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REPORT INTRODUCTION 
	
This annual report serves to satisfy Minnesota Statue, section 124E.16, Subd. 2  
 
Minnesota Statute 124E.16, Subd. 2. Annual Public Reports.  

Subd. 2. Annual public reports. (a) A charter school must publish an annual report 
approved by the board of directors. The annual report must at least include 
information on school enrollment, student attrition, governance and management, 
staffing, finances, academic performance, innovative practices and 
implementation, and future plans. A charter school may combine this report with 
the reporting required under section 120B.11 governing the world's best workforce. 
A charter school must post the annual report on the school's official Web site. A 
charter school also must distribute the annual report by publication, mail, or 
electronic means to its authorizer, school employees, and parents and legal 
guardians of students enrolled in the charter school. The reports are public data 
under chapter 13. 

 
KIPP Minnesota History 
 
KIPP Minnesota was founded in 2006 to address the racial and economic achievement 
gaps in the Twin Cities’ public schools. KIPP was brought to Minnesota thanks to the 
generosity and interests of our founding investor, The Carlson Family Foundation. KIPP, 
the "Knowledge Is Power Program," is a national network of free, open enrollment, college-
preparatory public charter schools with a track record of preparing students in 
underserved communities for success in college and life. There are 209 KIPP schools in 20 
states and the District of Columbia serving nearly 88,000 students and over 10,00 alumni 
in college.  
 
KIPP Minnesota’s first school, KIPP North Star Academy, (formerly KIPP Stand Academy), 
opened in 2008 in downtown Minneapolis. In the summer of 2014 the school moved into 
a vacant Minneapolis Public School building on the far north side to allow for the 
expansion of our middle school and the addition of an elementary school, which opened 
in fall 2016. 
 
KIPP North Star Academy serves students in 5th to 8th grade in Minneapolis and 
surrounding areas. KIPP North Star Primary served grades K and 1 in 2016-2017 and will 
grown to a K-2 next year. Our students primarily reside in zip codes 55411, 55412 and 
55430. In 2016-2017, 97% of our student body was students of color, of which 95% were 
African American. Approximately 90% of our students receive federal lunch aid. 
 
Rigorous academic preparation and holistic character development have been the focus of 
KIPP's schools since the first KIPP was launched in Houston in 1994. This dual purpose 
drives all aspects of our schools, shaping our college-going culture, extended school day 
and year, and curriculum. It explains why our school leaders and all of our teachers ask so 
much of our students; yet also provide joyful experiences in exchange for commitment 
and hard work. Through a culture of high expectations, we seek to instill in our students 
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the values of grit, zest, self-control, social intelligence, gratitude, curiosity, and optimism. 
At KIPP Minnesota our teachers are unified in doing what's best for students. Our teachers 
share best practices and collaborate as a school and with a powerful network of over 
4,500 teachers nationally. 
 
KIPP Minnesota Mission 
All children will learn and achieve at high levels if given the opportunity. Our goal is to 
help students develop the knowledge, skills, and character strengths they need to succeed 
throughout their education and in the competitive world beyond. 
 
School Statutory Purposes 
The primary purpose of the school is to improve student learning and student 
achievement. Additional purposes include: 
 

• Increase learning opportunities for students 
• Encourage the use of different and innovative teaching methods 
• Create new professional opportunities for teachers 
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AUTHORIZER 
	
Volunteers of America of Minnesota 
 
Main Contact: Stephanie Olsen, Sr. Manager of the Charter School Authorizing 

Program 
Address:   VOA-MN Education Center 924 – 19th Avenue South,  

Minneapolis, MN 55404 

Phone:   612-270-1998 
E-Mail:   solsen@voamn.org 	
Contract Details:  Charter contract execution – July 1st, 2013  

Contract Expiration – June 30th, 2018  
 
 
School Accountability and Authorizer Oversight System  
 
As a leading authorizer, Volunteers of America–Minnesota builds its portfolio of high 
performing charter schools by only selecting proposals with a strong potential for success. 
It then ensures that such potential is realized through a unique system of accountability 
that begins even before a school opens its doors.  
 
VOA-MN is committed to fulfilling its role as a charter school authorizer by holding its 
schools accountable for a range of results. The accountability system presented in this 
document ensures that VOA-MN will uphold its legal obligation to make sure the schools 
it authorizes are reaching (or making adequate progress toward) the goals and 
benchmarks outlined in its charter contract and Minnesota statute.  
 
VOA-MN uses a standard charter contract with unique school-specific terms that capture 
different approaches to achieving student success. The individuality of each school will be 
preserved in the “Academic Program Description” addendum to the charter contract.  
 
Volunteers of America of Minnesota Accountability Plan  
 
The primary purpose of a charter school is to improve pupil learning and student 
achievement. VOA-MN holds the schools it authorizes accountable in five major areas: 
academic performance, fiscal management, board governance, management and 
operations, and legal compliance. Each area may have multiple indicators of success and 
the charter school’s performance on each indicator will be rated as:  
 

• Meets standard 
• Partially meets standard 
• Does not meet standard 

 
The highest rating a school can achieve in any section of evaluation is meets standard.  
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Three essential questions guide the VOA-MN authorizer oversight and charter school 
accountability plan. 
 
1. Academic Program Performance - Is the school’s Learning Program a Success?  

 
All public schools, including charters, must fully participate in the state assessments - 
Minnesota Comprehensive Assessments. Additionally, the school shall annually complete 
a VOA-MN/School jointly approved interim assessment in reading and math. Data from 
state assessments will be compiled and evaluated in the Annual VOA-MN Authorized 
Charter Schools Academic Performance Report by the authorizer. Charter schools are 
required to set specific and measurable goals in academic and nonacademic areas for 
which they agree to be held accountable in their charter contract. These goals provide the 
central focus for the charter school leadership, staff, and families.  
 
The VOA-MN Charter School Authorizing Program publishes annually an Academic 
Performance Report on their network of authorized charter schools. The purpose of this 
report is to be a single annual source of academic program and performance information 
of the VOA-MN authorized charter schools, including academic program, performance, 
and professional development data.  
 
The intent of the Academic Performance Report is to provide an annual multi-faceted 
understanding of student performance at the charter school. VOA-MN authorized charter 
schools also have charter contract specific performance goals in academic and 
nonacademic areas for which they agree to be held accountable by authorizer VOA-MN. 
The expectations for academic performance contained in the Annual Network Report will 
be standardized for all schools.  
 
In addition, VOA-MN schools will have school specific annual SMART goals for academic 
performance contained in the charter contract appropriate for their student population 
served.  
 
The Annual VOA-MN Authorized Charter Schools Academic Performance Report will 
contain multiple indicators of school academic success (The authorizer reserves the right 
to have flexibility to reasonably amend these broad standards as needed (e.g., if the state 
school accountability plan changes or NACSA further updates their Performance 
Framework):  
 

• Students are performing well on state examinations in comparison to students at 
schools they might otherwise attend as evidence of meeting their primary 
statutory purpose of improving all pupils learning and all student achievement.  

• School has adopted a formal teacher evaluation process and adheres to the 
requirements set forth in state statute (Minn. Stat. 122A.40).  

• All teachers (but especially new teachers) are supported through a school-wide 
professional development plan.  

• Professional development is job-embedded and directly linked to instructional 
practice in order to improve student achievement.  
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2. Financial Sustainability – Does the School Exhibit Strong Financial Health?  
 
Charter schools receive public funds and must meet generally accepted standards of fiscal 
management. It is VOA-MN’s duty to ensure that the schools are responsible stewards of 
public funds. The charter school shall provide VOA with a copy of its draft and final annual 
budgets and monthly cash flow projections for each fiscal year by July 1 of each fiscal year. 
VOA-MN shall use submitted budget and cash flow statements, along with any other 
relevant information, to determine if the charter school has a realistic balanced budget 
plan for the current year. VOA-MN shall use the financial statements presented in the 
charter school’s annual financial audit, along with any other relevant information, to 
determine if the charter school maintained a balanced budget during the prior-year. 
Schools are expected to have audits that are free of all findings.  
 
The VOA-MN Charter School Authorizing Program publishes annually a School Financial 
Oversight Report on their network of authorized charter schools.  The parties acknowledge 
that the Minnesota Charter Schools Law requires a charter school to meet generally 
accepted standards of fiscal management. This requirement has two underlying purposes: 
to ensure the successful operation of the school into the future and to ensure the proper 
use of public funds. The Annual VOA-MN Authorized Charter Schools Financial 
Performance Report contains multiple indicators of school financial strength and 
compliance:  
 
VOA-MN’s financial expectations include the following:  
 

• The school maintains a balanced budget.  
• The school is compliant with state and federal financial reporting compliance.  
• The school’s financial audit will be submitted to the Minnesota Department of 

Education, Office of the State Auditor and the authorizer by December 31.  
• Schools are expected to have audits that are free of all findings.  
• The school is current on all financial obligations, including, but not limited to: 

pension payments, payroll taxes, insurance coverage, loan payments and terms.  
• The school provides VOA-MN and school board members with monthly financials 

at least three days prior to board meetings. Packets include at least the following: 
1) detailed income/expense report, 2) cash flow sheet, 3) check register, and 4) 
enrollment.  

• The school develops and maintains a targeted fund balance determined by the 
school board for a projected period of years. For the finance report, VOA-MN also 
determines a standard for fund balance annually based on items such as school 
funding trends and funding hold-backs.  

• The school board has a finance committee that meets monthly to review financials.  
• All board members exhibit working knowledge of financial oversight.  
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3. Is the organization effective and well run?  
 
Governance – Effective board governance is essential to the successful start-up and 
operation of a public charter school. The diversity of charter school board memberships – 
teachers, parents, community leaders, and volunteers – heightens the importance of 
consistent expectations and development activities.  
 
The authorizer regularly monitors the performance quality of the school board based on 
authorizer observations; interviews with the director, board and faculty; and the review of 
school policies, reports and board meeting minutes. A school must have a governance 
model that provides quality oversight by ensuring that there are checks and balances 
between the board and the school administrators.  
 
A school board is responsible for developing, implementing, and assessing policy; defining 
sound employee relations; conducting open meetings; recognizing and conforming to the 
legal mandates imposed by state and federal laws; and governing within the limits of a 
delegation of state authority – as a nonprofit and public school board. Additionally, the 
board has an obligation to assess its successes and failures; inform the public of all 
deliberations and decisions; promote accountability; enhance public understanding of its 
mission; conform to standards of ethical behavior; provide a framework for setting goals; 
and develop strategic plans for the accomplishment of those goals.  
 
The VOA-MN Charter School Authorizing Program publishes annually a School Board 
Governance Report on their network of authorized charter schools. The purpose of this 
report is to be a single annual source on the board operations and compliance of VOA-
MN- authorized charter schools. Authorizer VOA-MN also observes a minimum of one 
school board meeting annually. VOA-MN’s governance expectations include the following:  
 

• The Board of Directors complies with Minnesota law regarding board training 
requirements and board governance structure.  

• The board regularly reviews, updates, and approves its bylaws. The bylaws are 
consistent with state law.  

• The Board conducts a comprehensively evaluation (including all aspects of the 
position description) of the performance of the school leader through a defined 
annual evaluation process.  

• The Board has a board-approved professional development plan for the school 
director (if applicable as required by Minn. Stat. 124D.10, Subd. 11(b)).  

• The Board of Directors will maintain a quorum for all board meetings.  
• A board packet, containing the agenda, related documents, and monthly financials 

is distributed to all members of the Board of Directors, the school leadership and 
the Authorizer at least three days prior to each board meeting.  
The Board of Directors complies with the Minnesota Data Practices Act (Minn. 

Stat. Chapter 13).  
• The Board of Directors completes a self-evaluation each year.  
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• The Board of Directors periodically engages in strategic planning, and the school 
exemplifies the strategic direction set by the board.  

• The Board of Directors institutes / follows an orientation process for bringing on 
new members.  

• The Board of Directors meets its governance model requirements laid out in its 
bylaws and as required by Minnesota Statute. It will maintain a balance of skills 
and expertise among members including business, marketing, legal, accounting, 
fundraising, human resources, and education.  

• The Board of Directors maintains a Board Documents Binder that includes meeting 
minutes, bylaws and articles of incorporation and financial statements.  

• The Board of Directors maintains a Policy Binder. The board reviews, updates, and 
approves its policies as needed or required by state law.  

 
Management & Operations – Effective day-to-day operations of a charter school support 
the Learning Program. A well-run school provides an environment in which staff and 
students can perform at the highest possible level and more effectively reach the school’s 
goals. Management and operations of the school will be monitored by the authorizer and 
reported in the Formal Site Visit Report. A school’s management and operations data is 
reported by the authorizer using the Formal Site Visit Rubric. Authorizer expectations 
include, but are not limited to:  
 
• The school maintains a high level of parent, teacher and student satisfaction rates 

based on interviews, surveys and retention rates.  
• Mission and Vision are central to the school’s identity and inform all decision-making 

processes.  
• The school’s learning program exemplifies the mission and vision of the school.  
• The school exhibits strong academic and organizational leadership.  
• The school employs highly qualified, appropriately licensed teachers.  
• Criminal background checks are conducted on all persons per the board policy and 

Minn. Stat. 123B.03, Subd. 1.  
• The school meets / maintains its enrollment goals.  
• The school maintains a safe and healthy environment per state and federal guides and 

board policy.  
• The school institutes a fair and open student admission process that complies with 

Minnesota law.  
• The school is fulfilling its purposes as defined in the Charter School Law (Minn. Stat. 

124D.10, subd. 1) and charter contract.  
• The school’s employment process complies with state and federal law.  
• The school has defined job descriptions and evaluation process for all personnel.  
• Teacher evaluations are designed and conducted consistent with state requirements.  
 
Legal and Contractual Compliance – Charter schools are required to follow many state and 
federal laws pertaining to all public schools and are expected to uphold all provisions of 
the charter school contract. VOA-MN expects compliance with legal and contractual 
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obligations. Each VOA-MN authorized charter school shall maintain a Compliance Binder 
on site that includes VOA-MN defined evidence of compliance with state and federal 
statutes organized in the manner prescribed by VOA-MN. Additionally, VOA-MN 
authorized charter schools shall submit information to the authorizer in accordance with 
the VOA-MN prescribed Annual Submission Calendar. Management and operations of the 
school will be monitored by the authorizer and reported in the Formal Site Visit Report 
and additionally as needed.  
 
Volunteers of America of Minnesota Accountability Systems  
 
Formal Site Visit – A member of the VOA-MN Authorizing Program Leadership Team 
typically conducts formal site visits once per year. THEY interview key stakeholders and 
conducts observations. Written feedback is provided to the Board of Directors and school 
leadership guided by the Site Visit Rubric. VOA-MN staff will provide formal written 
feedback summarizing observations. The feedback will identify areas of strength and 
areas that require improvement. If a more serious issue arises from a site visit, VOA-MN 
may implement an intervention based upon the “Range of Interventions” table.  
 
Informal Site Visit – VOA-MN may conduct informal site visits at any time to fulfill its 
duties as an authorizer. Reasons for informal site visits may include: investigations of a 
complaint, determination of readiness to open, follow up on implementation of 
improvement plans, or documentation of best practices. These visits are typically less 
formal and may be without notice.  
 
Board Meetings – Another important component of VOA-MN authorizer oversight is 
board meeting observations conducted at least twice per year and more often 
(approximately every other month) for schools within their first three years after initial 
charter approval. Authorizer VOA-MN uses the Board Meeting Observation Rubric and 
provides timely feedback to the school boards. VOA-MN also closely monitors the monthly 
board meeting minutes and financials of each authorized school and provides feedback to 
the school as needed.  
 
School Published Annual Reports – The Charter School Law (Minn. Stat. 124D.10, Subd. 14) 
includes requirements for a charter school annual report. Additionally, VOA-MN requires 
that annual reports include specific elements defined by VOA-MN annually. VOA-MN 
required elements include how the school is performing based on the three essential 
questions: Is the student-learning program a success? Does the school exhibit strong 
financial health? Is the organization effective and well run? VOA-MN requires that the 
final draft be board approved and posted to the school’s official website by October 1st 
annually. The VOA-MN Annual Report criteria contain the World’s Best Workforce Report.  
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Authorizer Published Annual Reports – In addition to the Formal Site Visit Report that 
each school is provided, VOA-MN will also annually publish three VOA-MN Charter School 
Network Reports: Academic Performance, Board Governance, and Financial Management. 
The cumulative purpose of these reports is to assess the ongoing performance of VOA-MN 
authorized schools regarding academic success, financial sustainability, and 
organizational effectiveness.  
 
The combination of school performance based on the three VOA-MN Annual School 
Performance Reports, annual Formal Site Visit Reports, informal site visit observations, 
authorizer observations of board meetings, and ongoing monitoring of school reporting 
and compliance provides an accountable oversight mechanism for the authorizer, schools, 
and other organizations. This collective body of evidence will also form the basis for 
contract renewal decisions.  
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SCHOOL BOARD GOVERNANCE  
 
Overview 
 
KIPP Minnesota has an active board that supports the school with oversight and strategic 
focus. Board members are intent on ensuring the success of KIPP Minnesota. Building the 
processes, behavioral and curricular systems, and developing faculty and leadership are 
the unrelenting priority of the KIPP Minnesota Board. The board operates in compliance 
with the bylaws including individuals and resources with school finance, as well as 
nonprofit governance. All board members have completed required board training. 
 
Board structure currently consists of five committees:  
• Executive  
• Governance and Human Resources 
• Finance and Operations 
• Development  

 
The Board maintains a governance file that includes all board minutes and monthly board 
packets. In compliance of Open Meeting Law, all committee meeting minutes, committee 
reports, and financials are available for stakeholder review. In addition, the board 
governance committee oversees the structure and makeup of the board to ensure 
maximum effectiveness. Each board member has an electronic copy of the Board 
Handbook. All the necessary documents for the Board are provided from recent audit, 
bylaws, annually updated committee charters, student performance data to budget, and 
financial information. The Board of Directors Commitment document outlines clear 
expectations highlighting the importance of engagement in committee service, meeting 
attendance, and required training.  
 
Board governing tools include officer job descriptions and committee charters. Measuring 
outcomes of committee work is a cornerstone to the KIPP board operating efficiently. The 
most recent review of the bylaws was completed in July 2017. The bylaws were reviewed 
for compliance with state and federal laws. Our treasurer, Finance Committee, internal 
management, and BerganKDV collaborated effectively resulting in a clean audit for 2016-
2017. Opportunities for improving board capacity include human resources and student 
achievement. The board is also focused on building capacity in the communities of color 
we serve. The Governance Committee is focused on reaching out to the North 
Minneapolis community as an integral component of KIPP Minnesota’s board 
development strategy.  
 
The Board completes an annual self-evaluation via online survey. Based on last year’s 
evaluation and annual strategic retreat the board is focused on key areas to support the 
school including the following: successful primary school founding year, building school 
leadership pipeline, board succession planning, and encouraging community partnerships. 
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Board Meeting schedule 
The KIPP Minnesota board meets every other month with additional meetings as needed. 
Board committees meet monthly.  
 
Board Roles and Responsibilities 
The KIPP Minnesota board is responsible for: 
• Hiring and evaluating the executive director   
• Setting, maintaining, and promoting mission, vision, and strategic plan 
• Signing contracts and/or authorizing the executive director to do so 
• Fulfilling state MDE and charter authorizer requirements 
 
Board Elections Process 
1. New members are elected annually in the spring 
2. Election results are announced at the KIPP Minnesota Annual Meeting in June 
3. Newly elected board members are inducted/seated at the June board meeting 
4. All teaching staff and parents are invited to run for a school board seat 
5. The term of office for all board members is for three years 
 
2016-2017 School Year KIPP Minnesota Board 

Name Board 
Position 

Group 
Affiliation 

Elected Seated End Phone Email Mtg. 
Att. 

Luwam Arefe  Teacher  6/2016 6/2016 6/2019 (612) 819-7977 larefe@kippminnesota.org 100% 

Caroline Correia  
Community 
Rep. 

3/2016 6/2016 6/2019 (612) 275-8504 ccorreia@kippminnesota.org 80% 

Lisa Dunlap  
Community 
Rep. 

5/2012 5/2012 6/2016 (651) 230-2593 ldunlap@kippminnesota.org 80% 

Tris Ivory  Parent Rep. 1/2016 1/2016 6/2019 (612) 366-5049 tivory@kippminnesota.org 66% 

Michael Kurhajetz Vice Chair 
Community 
Rep. 

8/2015 8/2015 6/2018 (612) 718-4427 mkurhajetz@kippminnesota.org 100% 

Steve Pieper Treasurer 
Community 
Rep. 

5/2013 6/2013 6/2017 (612) 845-2544 spieper@kippminnesota.org 100% 

Brenda Quaye  
Community 
Rep. 

3/2016 6/2016 6/2019 (612) 619-5604 bquaye@kippminnesota.org 100% 

Ben Shane Secretary 
Community 
Rep. 

2/2015 2/2015 6/2017 (612) 304-6073 bshane@kippminnesota.org  100% 

Renee Uzong  
Community 
Rep. 

6/2016 6/2016 6/2019 (651) 736-7507 ruzong@kippminnesota.org 80% 

Sean Walker  
Community 
Rep. 

3/2016 6/2016 6/2019 (612) 803-3418 swalker@kippminnesota.org 80% 

Cam Winton 
Board 
Chair 

Community 
Rep. 

12/2014 12/2014 6/2017 (612) 655-6178 cwinton@kippminnesota.org  100% 
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2016-2017 Board Trainings 
 

Name Type of Activity Date Location 

Luwam Arefe 
KIPP Minnesota Retreat 
Charter School Board 
Training 

November 2016 
January 2017 

KIPP North Star Academy, Minneapolis, MN 
MSBA / Hilton Hotel, Minneapolis, MN 

Caroline Correia 
KIPP Minnesota Retreat 
Charter School Board 
Training 

November 2016 
January 2017 

KIPP North Star Academy, Minneapolis, MN 
MSBA / Hilton Hotel, Minneapolis, MN 

Lisa Dunlap KIPP Minnesota Retreat November 2016 KIPP North Star Academy, Minneapolis, MN 

Tris Ivory 
KIPP Minnesota Retreat 
Charter School Board 
Training 

November 2016 
March 2017 

KIPP North Star Academy, Minneapolis, MN 
MSBA Office, St. Peter, MN 

Michael Kurhajetz KIPP Minnesota Retreat November 2016 KIPP North Star Academy, Minneapolis, MN 

Steve Pieper KIPP Minnesota Retreat November 2016 KIPP North Star Academy, Minneapolis, MN 

Brenda Quaye 
KIPP Minnesota Retreat 
Charter School Board 
Training 

November 2016 
March 2017 

KIPP North Star Academy, Minneapolis, MN 
MSBA Office, St. Peter, MN 

Ben Shane KIPP Minnesota Retreat November 2016 KIPP North Star Academy, Minneapolis, MN 

Renee Uzong 
KIPP Minnesota Retreat 
Charter School Board 
Training 

November 2016 
January 2017 

KIPP North Star Academy, Minneapolis, MN 
MSBA / Hilton Hotel, Minneapolis, MN 

Sean Walker 
KIPP Minnesota Retreat 
Charter School Board 
Training 

November 2016 
January 2017 

KIPP North Star Academy, Minneapolis, MN 
MSBA / Hilton Hotel, Minneapolis, MN 

Cam Winton KIPP Minnesota Retreat November 2016 KIPP North Star Academy, Minneapolis, MN 
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SCHOOL MANAGEMENT 
 
KIPP Minnesota Administrative Team Structure 
 

Executive 
Director 

Provides overall accountability for all aspects of school’s mission, vision, 
strategic plan, including facilities and construction projects, staffing, and 
education. 

Chief of Staff 
Assists executive director in all functions, acts as a board and authorizer liaison, 
manages KIPP MN regional team, manages KIPP Through College team.  

Chief People 
Officer 

Creates and executes staff recruitment, hiring, onboarding and development. 
Manages staff licensure acquisition.  

School 
Leaders  

Provides instructional and staff leadership by coordinating observations, and 
coaching meetings, acts as a mentor, oversees school leadership team, runs 
professional development, assists in hiring, manages all educational staff, acts 
as a parent liaison.  

Special 
Education 
Coordinator 

Manages special education programming, paperwork, IEP meetings, and special 
education staff, acts as parent liaison to special education students, locates 
and provides services to special education students and families. 

Director of 
Finance and 
Operations 

Oversees and plans financial aspects of school and assists with daily school 
operations, manages vendor relationships and ordering.  

Director of 
Development 

Plans and executes annual development activities, manages external 
communication and branding.  

Assistant 
Director KTC 

Runs programs for KIPP Through College.   

Data and 
Technology 
Manager 

Manages compliance reporting, maintains all student information and learning 
management systems, assists in daily operations of the school.  

Office 
Managers 

Greet families and visitors, assist in daily operation systems, manages student 
enrollment files.  
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2016-2017 School Year KIPP Administrative Team 
 

Name File  # Title 
Years at 
KIPP MN 

Left in 
16/17? 

Returning 
17/18? 

Alvin Abraham NA Executive Director 5 No No 

Becky Gallt 456037 Chief of Staff 7 No Yes 

Luwam Arefe 455588 Chief People Officer 7 No Yes 

Jamie Scherle 442845 School Leader (KNSA) 3 No Yes 

Amanda Dahm 455592 School Leader (KNSP) 5 No Yes 

Stephanie Millar 448941 Special Ed. Coordinator 3 No Yes 

Liza Tickle NA Director of Finance & Ops 7 No Yes 

Alison Balan NA Director of Development 5 No Yes 

Alex Plattner NA Assistant Director KTC 2 No Yes 

Claire Stumbras NA Data & Tech. Manager 3 No Yes 

Gail Mitchell NA Office Manager (KNSA) 6 No No 

Sylvia Neblett NA Office Manager (KNSP) 1 No Yes 

 
 
Executive Director – Alvin Abraham 
 
Alvin Abraham has served as Executive Director of KIPP Minnesota for 3 years. He 
transitioned to this role after a 3-year tenure as the school leader of KIPP North Star 
Academy. In the role of Executive Director, Alvin has developed a growth strategy and is 
continuing to develop the leadership team for succession planning. At the conclusion of 
2016-2017, he and the board released the 5-year strategic plan (included in a later 
section).  
 
A veteran school leader, Alvin worked tirelessly to improve Houston schools before joining 
the KIPP MN team. He started his career in education 13 years ago with Teach for America, 
first as a teacher and later as Northwestern Recruitment Director. Alvin earned his 
undergraduate degree from Texas A&M University and his graduate degree from the 
University of Houston.  Since he began as a teacher in 2001, Mr. Abraham has been driven 
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by the possibility of changing the trajectory of students' lives through education. That 
same passion is evident in his leadership at KIPP Minnesota. 
 
KIPP North Star Academy School Leader – Jamie Scherle  
 
Jamie Scherle became principal of KIPP North Star Academy at the start of the 2016 – 
2017 school year. Prior to this role she was an assistant school leader, where she 
demonstrated her ability to lead the lower school grades to success. The staff at KIPP 
North Star Academy welcomed her transition to school leadership – in her first year as 
school leader KNSA saw the highest staff retention in 5 years.  
 
Although Jamie Scherle does not hold an administrative license in the state of MN, she 
has worked in education and organization leadership for over a decade. She was a 
member of the founding KIPP team in 2006 and before returning to KIPP as an assistant 
school leader in 2014, helped lead a non-profit in the educational sector in the Twin Cities. 
In addition to her extensive experience, Jamie has weekly calls and quarterly visits with a 
school leader coach, provided by the KIPP Foundation. These calls and visits translated 
directly to improved implementation of the Eureka and Wheatley curriculums and an 
increased focus on school culture resulting in a decreased suspension and attrition rates.  
 
KIPP North Star Primary School Leader – Amanda Dahm  
 
Amanda Dahm was the founding school leader at KIPP North Star Primary. She was 
accepted to the prestigious Fisher Fellowship at the KIPP Foundation in 2015 and spent 
the 2015-2016 academic year training and preparing to open KIPP North Star Primary in 
the fall of 2016.  
 
While Amanda does not hold an administrative license in the state of MN, she holds a 
valid teaching license, was a classroom teacher with a strong track record of student 
results and participated in a rigorous and extensive training program through the Fisher 
Fellowship. The training included coursework, model school visits, explicit coaching and 
feedback in addition to ongoing evaluation and support. In addition to the initial training, 
Amanda continues to work with a school leader coach, provided by the KIPP Foundation. 
The calls and visits with her coach have been an integral component of the success of KIPP 
North Star Primary’s first year.  
 
Executive Director Review Process 
 
The Board Chair and Executive Director agree on goals and priorities for the school year as 
part of the performance plan. The Executive Director works with the Leadership Team to 
develop a comprehensive plan including strategies to meet school goals and benchmarks 
to monitor progress. The Executive Director reports on the goals regularly to the Executive 
Committee and Board of Directors. The Executive Director completes a self-assessment 
aligned to the KIPP Leadership Competencies and is formally evaluated by the Board of 
Directors mid-year and at the end of the year. The Executive Committee of the Board 
reviews the Executive Director’s performance against the goals and performance plan 
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along with the results of a 360-degree review and generates an assessment of 
performance. 
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SCHOOL STAFFING INFORMATION & PROFESSIONAL DEVELOPMENT  
 
School Staff Team Structure 

Classroom Teacher or 
Co-Teacher  

Plan and write curriculum, delivers instruction, assesses student progress, 
communicates with parents regularly.  

Special Education 
Teachers  

Identify children for screening, work with team to create IEPs, delivers 
instruction, assesses students on IEP goals, reports progress to parents. 

Paraprofessionals  
Support teachers and students, pull small groups, and provide general 
logistical and/or operation support throughout school day.  

 
2015-2016 School Year Teaching & Support Staff Team 

Name File # Assignment/ Subject School 
Left In 
16/17? 

Returning 
17/18? 

Ban, Emily 495746 Dance  KNSP No Yes 
Bellinghausen, Andrea NA Paraprofessional KNSA No Yes 
Bender, Julia 475603 5th Grade Math & Science KNSA No Yes 
Biggs, Lynzie 494844 8th Grade Language Arts KNSA No Yes 
Burchfield, Alex 481287 Interventionist KNSA No No 
Caneff, Amanda 4809981 7th Grade Language Arts KNSA No Yes 
Eich, MaryAnn 485846 School Nurse KNSA/P No Yes 
Everett, Peter NA Paraprofessional KNSA No Yes 
Fairbanks, Hazen 497285 1st Grade KNSP No Yes 
Gillund, Tracie 478674 Paraprofessional KNSA No Yes 
Goheen, Rachel 455881 Special Education – 5th Grade KNSA No Yes 
Goodman, Emily 463230 6th Grade Science KNSA No Yes 
Heit, Aaron NA 7th Grade Science KNSA No Yes 
Hibbs, Charlotte 472850 Kindergarten  KNSP No Yes 
Kelly, Shannon 475899 Kindergarten KNSP No Yes 
Lane, Dezaray NA Paraprofessional KNSP No Yes 
Law, Michael NA Paraprofessional KNSA No Yes 
Nicklin, Liza 468442 Special Education – 8th Grade KNSA No Yes 
Norris-Marsh, Jasmine NA Co-Teacher – Kinder  KNSP No Yes 
Olivia, Nichols 494796 Special Education – Kinder KNSP No Yes 
Park, Sharin 489326 6th Grade Math KNSA No No 
Perkins, Nikki NA Paraprofessional KNSA No Yes 
Peterson, Sara NA Paraprofessional KNSA No Yes 
Reichel, Becky 480953 Social Worker KNSA/P No Yes 
Robinson, Tiane NA Paraprofessional KNSA No Yes 
Rogers, Chris NA Paraprofessional  KNSA No Yes 
Rutkowski, Meg NA Paraprofessional KNSA No No 
Schneider, Simone 491159 Special Education – 7th Grade KNSA No Yes 
Slattery, Ashley 494534 1st Grade  KNSP No Yes 
Tison, Alivia 489303 Special Education – 6th Grade KNSA No Yes 
Waldecker, Daniel 477344 Paraprofessional KNSA No Yes 
Wells, Ian 482531 Physical Education KNSA Yes No 
Wepsala, Al NA 8th Grade Math KNSA No Yes 
Wheaton, Camille 478879 6th Grade Language Arts KNSA No Yes 
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Teacher Development & Performance Review Process 
 
At KIPP Minnesota, we define “performance management” as the facilitation of great 
student results through all staff members’ roles. A strong performance management 
system: 
 
1. Allows for all staff to be focused on results day-to-day. 
2. Ensures clarity of expectations and goals. 
3. Ensures that individual staff members receive regular, clear communication about 

how they are performing and how they can improve. 
4. Ensures that leaders can keep a pulse on how teammates are working and growing. 
5. Provides enduring systems and tools for getting better every day. 
 
Below is the outline of our performance management model that serves as both the 
driving force for tailored professional development in addition to our teacher evaluation 
mechanism.  We use a number of rubrics and development tools provided the by the KIPP 
foundation in support of our development and evaluation plans.  
 
KIPP Minnesota’s Performance Management Model 
 
Research by The New Teacher Project in DC showed that one of the top 
three variables affecting student outcomes is that expectations for 
effective teaching are clearly defined. All staff need to know what 
gains we expect students to make, what behaviors exemplify 
excellent teaching, what behaviors we value in the 
school, and what duties we expect to be carried out 
daily. With this information and associated 
supports, all are much more likely to be successful. 
 
At KIPP, all of out expectations and goals cascade 
from our mission. It is our mission that provides our 
students, staff, and leaders with a guiding “north star” 
for what we are trying to accomplish. Just as we set clear 
expectations and goals for students, we do the same 
for all staff. Performance at the team, school, and 
individual levels clarify what outcomes we are seeking. 
This anchor visually represents how all goals cascade 
from our overarching school mission and high-level 
goals.  
 
Step 1: Setting Expectations and Goals 
 
The first step is to set performance goals. All performance goals should be written in the 
“SMART GOALS” format. SMART Criteria for performance goals is as follows: 
 

• Specific & Significant (focused on specific results and outcomes) 

RESULTS 
FOR 
KIDS 

Setting 
expectations 

and goals 

Providing 
resources 

Observing  
and 

documenting 
performance 

Providing 
feedback and 

coaching 

Evaluating 
performance 
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• Measurable (quantifiable) 
• Agreed-Upon (understood and agreed upon by teacher and manager) 
• Realistic (challenging w/ high expectations, attainable, should be a stretch) 
• Time-Specific (time-frame specific that includes benchmarks) 

 
Teacher performance goals are frequently linked to school wide assessment goals. After 
setting strong performance goals, teachers develop a set of individual development goals. 
We create development goals in order to set a roadmap for how we will get better at our 
jobs on a daily, monthly, and yearly basis – and how we will move toward our 
performance goals. 
 
When setting development goals, it is critical to reflect on both strengths and areas of 
growth. So often, areas of strength can be easily leveraged to support development. 
Development goals are usually at least two-to-three month endeavors, and may 
sometimes take longer for adequate progress (some behaviors are harder to change than 
others). Time during weekly One-on-Ones (O3s) and in periodic reviews will be used to 
determine whether or not they are ready to be re-set.  
 
STEP 2: Providing Resources 
 
It is widely recognized that staff will likely need a variety of resources to meet their 
performance and development goals. Some examples may be:  
 

• Manager or coach support setting performance and development goals 
• Time to build relationships, collaborate, learn, achieve goals, review lesson plans 

and student data with manager  
• Money to fund all costs, classroom funds, etc. 
• Materials such as curricular materials, supplies, equipment, etc. 
• Professional Development both in-school/region and KIPP-wide or external 
• Feedback and Coaching based on observations for ongoing improvement 

 
Staff at KIPP Minnesota will receive these resources on an ongoing basis. 
 
STEP 3: Observing and Documenting Performance 
 
Instructional coaches will regularly observe all teachers on their team. During an 
observation, coaches take a running record of the classroom lesson. After observing, 
coaches review their notes and create impressions by answering the following:  

• What were the objectives of the class?  
• What areas of performance stood out? 
• What questions do you have for the teacher? 

 
Coaches then create an overall rating/impression of the class, create a diagnosis about 
what key action step can be taken by the teacher to improve student learning.  
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STEP 4: Providing Feedback and Coaching 
 
All observations will be followed by an observation de-brief within O3 (one-on-one) 
meetings. Every O3 agenda will include: 
 

• Most recent observation de-brief 
• Performance and development goal check-in 
• Conversation about sustainability/work-life balance 
• Weekly data check-in (from data team meeting) 
• Additionally, on a rotating basis, O3s will include the following larger “deep dives:” 

o Curriculum planning 
o Assessment data 
o Classroom culture, systems, and procedures 

 
STEP 5: Evaluating Performance 
 
At KIPP Minnesota, we discuss and evaluate performance using three sources of data:  
 

• Student Achievement Data (primarily MCA, MAP, and benchmark-based 
assessments) 

• Formal/Full Observations (1x/semester) 
• Informal Observations (at least 2x/month) 

 
In addition to evaluating teacher performance based on student data, KIPP Minnesota also 
utilizes rubrics and development tools provided by the KIPP foundation for teacher 
performance. All staff members will have one performance review meeting a semester.  
 

Professional Development Opportunities  

At KIPP Minnesota, we know that teachers get better faster if they are provided with 
meaningful and frequent development opportunities. While we believe that the majority 
of development comes from coaching on the job, explicit development also plays a role. At 
KIPP, that professional development centers on student achievement and instructional 
data cycles.  
 
The KIPP Minnesota team has three full weeks of professional development prior to the 
start of the school year. These sessions are crucial for teachers to internalize curriculum, 
learn school systems, build team and work on foundational teaching skills. Throughout 
the year teachers have weekly PD sessions on Wednesday from 2:00-5:00 and an 
additional 5 full days spread throughout the academic calendar. These sessions focus on 
assessment analysis, targeted trainings and curriculum implementation.  
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Sample Weekly Meeting Schedule  
 
Mondays 
 

• All staff morning meeting (7:10-7:30) 
o Motivational and reflective opportunities  
o Logistics Updated 
o Quick Skill refreshers & practice  

 
Tuesdays 
 
• Leadership Team Meeting (4:45-6:00) 

o Review School wide goals and progress 
o Identify teacher development needs and support 
o Determine upcoming logistical needs and delegate  

 
Wednesdays  
 
• All Staff Professional Development (2:00-5:00)  

o Content team meetings 
§ Review content strategies, student work, student data, upcoming 

curriculum  
o Grade level team meetings  

§ Review student overall academic and behavior progress, determine 
students requiring intervention  

§ Logistics update and delegate grade level tasks  
o Whole Team Data Review  

§ Building teacher “Data Driven Instructional” practice skills  
§ Reflect on instructional practice and student achievement  
§ Action plan for student intervention and areas to improve personal 

instructional practice  
o O3 Meetings with Coach 

§ See previous section for O3 agenda items  
o Instructional Coaching 

§ Skill based sessions targeted toward staff development needs  
  
Building the Leadership Pipeline  
 
In addition to whole school professional development, the leadership team works to 
identify staff that would benefit from additional training opportunities. Last year, KIPP 
Minnesota sent multiple teachers to curriculum conferences hosted by the KIPP 
foundation. In addition, Amanda Dahm participated in Relay School administrator training 
and Camille Wheaton participated in the KIPP School Leader Program (a 6 week intensive) 
hosted by the KIPP Foundation.  
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SCHOOL ENROLLMENT AND STUDENT ATTRITION  
 
This table identifies the number of students enrolled at the school from 2008-09 through 
2016-17. Estimates for 2017-18 are provided. Data is based on October 1 membership. 
 
Student Enrollment and Attrition Rates 
 

School Year K 1st  2nd 5th 6th 7th 8th 
Change in 

Enrollment 
2008-09    71    NA 

2009-10    77 95   +142% 

2010-11    39 50 64  -11% 

2011-12    43 58 68 62 +50% 

2012-13    35 50 50 40 -24% 

2013-14    40 49 56 52 +13% 

2014-15    54 92 60 49 +29% 

2015-16    34 69 58 54 -16% 

2016-17 42 25  29 62 51 41 +16% 

2017-2018 60 60 58 32 60 50 40 44% 
 
In 2016, 89% of KIPP Minnesota students qualified for free or reduced priced lunch and 
97% of students identified as students of color.  

Our Oct. 1 to Oct. 1 attrition rate decreased in 2016-2017 to 26% (inclusive of both 
schools).  

Admission Policies and Procedures 
 
KIPP North Star Academy is a free, open enrollment charter school. We accept any student 
living in Minnesota and provide bussing for all students who live within the Minneapolis 
Public School District. In 2016-17 our enrollment period was from January 2016 until the 
start of the school year. We circulated applications at community centers, local libraries, 
community events, and hosted enrollment events at various locations. We also asked 
current families to refer new families to the school. We did not enroll enough students to 
trigger a lottery in 2015-2016. Our enrollment policy dictates that if we exceed our stated 
enrollment targets by one student during our enrollment period, we will continue to 
collect applications for a certain defined period of time and then students will be chosen 
through a random lottery system. The one exception to this policy is that the school does 
extend preference to new students who are siblings of current students. 
 
See Appendix B for a copy of the Admissions Packet and Enrollment Form. 
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SCHOOL ACADEMIC PERFORMANCE 
 
2015-2016 School Year KIPP Academic Program 
 
 Curriculum Resources Assessment 

Re
ad

in
g 

• KIPP Wheatley 
Curriculum 

• Teacher Created 
Resources 

• Fundations 
Phonics Program 

• KIPP Wheatley Curriculum guides & texts 
• Columbia - Teacher’s College: Readers 

Workshop Curriculum 
• Guided Reading Library 
• Success Maker 
• Wilson Reading  
• Just Words 
• RAZKids 
• MCA Reading Prep Workbook 

State:  
5th- 8th MCA 
 
National:  
K – 1st MAP 
5th – 8th MAP 
 
KIPP MN:  
F&P 
Unit Exams 
STEP Reading Assessment 

M
at

h
 

• Eureka Math 
• Teacher Created 

Resources  
• KIPP Feature 

Teacher 
Resources 

• Eureka Math Curriculum 
• KIPP Share: Feature Teacher Resources 
• Houghton Mifflin Math 
• Math manipulatives 
• Study Island 
• iXL Math 
• Zearn 
• MCA Math Prep Book 

State:  
5th- 8th MCA 
 
National:  
K – 1st MAP 
5th – 8th MAP 
 
KNSA:  
Unit Exams 

Sc
ie

n
ce

 • Teacher Created 
Resources 

• Scientific 
Method Based  

• KIPP Share 
• FOSS kits 
• Glencoe Science (textbook) 
• Scientific Method (Purpose, Research, 

Hypothesis, Experiment, Analysis, Conclusion) 
• Science materials (beakers, microscopes, 

goggles, etc.) 
• MCA Science Prep Book 

State:  
5th & 8th MCA 
 
National:  
5th – 8th MAP 
 
KNSA:  
Unit Exams 

W
ri

ti
n

g 

• KIPP Wheatley 
• Teacher Created 

Resources 
• Writers 

Workshop 

• KIPP Share 
• Classroom libraries 
• Columbia - Teacher’s College: Writer 

Workshop Curriculum 
• Guided Reading Library 

State: NA 
 
National: NA 
 
KNSA:  
Unit Exams 
Published Writing 

 
The KIPP Framework for Excellent Teaching 
 
At KIPP MN, teachers are the most important in-school 
factor contributing to student achievement. We believe 
that great instruction results from innovation and 
collaboration. When something works, we celebrate it and 
share it broadly. To enable our teachers and leaders to 
benefit from the collective knowledge across the KIPP 
network, we use the KIPP Foundation frameworks that 
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provide a common language and facilitate the exchange of effective practice.  
In 2011, KIPP introduced the KIPP Framework for Excellent Teaching, which KIPP MN uses 
at its instructional core. This model contains four elements, all centered on our goal of 
student growth and achievement and the beliefs and character traits that all our teachers 
share. 
 
At the center of our work is “Student Growth and Achievement.” We define excellent 
teaching as students learning, growing, and achieving transformative life outcomes. 
 
The four elements of excellent teaching are linked through our “Beliefs and Character.” 
An excellent KIPP teacher is committed to KIPP’s mission. They constantly pursue 
becoming a better person, just as they support students in this pursuit. They understand 
that their beliefs and character affect who they are, their impact on and relationships with 
others, their classroom environment, how they teach, and what they know.  
 
The four elements of excellent teaching are 
 

• Self and Others: excellent teaching requires understanding of oneself, one’s 
connection to others, and a growth mindset that allows the teacher to take 
ownership for the success of all KIPPsters. 

• Classroom Culture: in an excellent classroom culture, the teacher focuses on 
countless tangible and intangible details in the space to create an environment 
where students are joyfully engaged, meaningfully on-task, and feel ownership for 
their individual and collective successes in college and in life. 

• The Teaching Cycle: excellent teaching means planning and executing rigorous, 
engaging lessons that fit into a logical scope and sequence, as well as using 
student data to assess mastery of objectives and movement toward big goals for 
student achievement and growth. Excellent teaching requires a 1/12 mindset, 
recognizing that even the tiniest details can dramatically impact student mastery. 

• Knowledge: teaching is an art and science. As the artists and scientists, we are 
responsible for building our understanding of child development, pedagogy, and 
content. We are responsible for knowing what we are teaching, how it fits in a 
PreK-16 continuum, and who we are teaching it to. 

 
Integrating Character Into Instruction 
 
KIPP MN offers teachers, kids, and parents a structured, meaningful way to talk about and 
develop character. Our approach is rooted in the research of Dr. Martin Seligman 
(University of Pennsylvania) and Dr. Chris Peterson (University of Michigan) that identifies 
24 character strengths as leading to engaged, meaningful, and purposeful lives.  
 
At KIPP MN, explicitly creating opportunities to develop character is infused throughout 
the school day. Building off of a research partnership between the KIPP Foundation and 
Dr. Angela Duckworth (University of Pennsylvania), KIPP is now especially focused on 
seven highly predictive strengths: zest, grit, self-control, optimism, gratitude, social 
intelligence, and curiosity. We’ve integrated our own experiences as teachers with the 
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research of Seligman, Peterson, and Duckworth to create a road map for the development 
of each strength. For example, to help teachers, kids, and parents develop grit we ask them 
to reflect on whether they try very hard after experiencing failure. KIPP schools around the 
country are now focused on how we can integrate a more structured and measurable 
approach to character development. 
 
At KIPP North Star Academy, students are given “Glows” to incentivize demonstrating 
specific charter traits. For example, a student who struggles for the duration of a math 
class with a problem but does not give up would be awarded a “Glow” for showing grit. 
Conversely, students can be assigned “Grows” for failing to demonstrate a character trait 
or violating a school norm. Students are able to earn rewards and privileges based on their  
“Net Impact” (their total glows minus their total grows).  
 
At KIPP North Star Primary, students are on a 4-color spectrum (Red, Yellow, Green, 
Orange) and are moved up or down throughout the day based on their embodiment of 
character traits. Students who reach “super star orange” are celebrated both daily and 
weekly. Additionally, students participate in a weekly community meeting there they learn 
about different character traits, learn examples and non-examples and celebrate a 
“KIPPster of the Week” who embodies the charter trait of the week.  
 
Assessment Results (KIPP North Star Academy)  

MAP Assessment  

All Grades  – Fall to Spring Quartile Shifts  
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5th/6th – Growth Goal Achievement compared to KIPP National Averages  

 

7th/8th – Growth Goal Achievement compared to KIPP National Averages  
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All Grade/Subjects – Magnitude of Growth 

  

	

MCA Assessment  

All Grade/Subjects – Summary Table  
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Magnitude of Growth 
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FY15 

FY16 

FY17 

Subject Perf. Band 5th 6th 7th 8th 

Reading 

Exceeds 0% 5% 7% 6% 

Meets 26% 24% 33% 34% 

Partially Meets 30% 28% 31% 31% 

Does Not Meet 44% 43% 29% 29% 

Math 

Exceeds 4% 5% 18% 11% 

Meets 18% 17% 26% 40% 

Partially Meets 30% 29% 38% 26% 

Does Not Meet 48% 48% 18% 23% 

Science 

Exceeds 11% NA NA 6% 

Meets 37% NA NA 14% 

Partially Meets 11% NA NA 46% 

Does Not Meet 41% NA NA 34% 
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8th Grades – KIPP & MPS Comparison  

	

	

	

	

	

	

	

			

	

 

 

All Grades – Performance Over Time   
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Assessment Results (KIPP North Star Primary)  

MAP Assessment  

Kindergarten – Winter to Spring Quartile Shifts  

	

	

 

 

 

 

 

 

 

1st Grade – Winter to Spring Quartile Shifts  
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STEP Assessment  

Fall to Spring STEP Growth by Grade 

 

 

 
Data Driven Instructional Model  
 
Academic Goal Setting (KIPP North Star Academy) 
 
The main measure of academic success at KNSA is student performance on the MCA 
assessments. Each year, annual goals are set outlining how many students at KIPP North 
Star Academy will partially meet, meet and exceed standards on their MCAs. In order to 
make both realistic and ambitious goals, we rely on fall NWEA MAP data to inform these 
goals.  
 
After fall NWEA MAP testing, we use the NWEA Linking study on MAP/MCA alignment to 
determine what percent of our students are currently on-track to reach each attainment 
level on the MCA. We create our “meet/exceed goal” by adding 100% of the students who 
are on track to meet/exceed, 100% of the students who are on track to partially meet and 
20% of the students who are partially on track to not meet. Our “partially meet” goal 
becomes 30% of the students who are on track to not meet. The remaining 50% of 
students who are on track to not meet become “priority growth” goal students – they are 
targeted for interventions and have ambitious individual growth goals.  
 
Teachers are given these goals in conjunction with student lists that contain fall testing 
data so they are able to tailor instruction. We are able to assess whether we are on 
track/making progress towards this goal by conducting winter NWEA MAP testing. We 
also conduct NWEA MAP testing in the spring (immediately following the MCA window) 
so that we are able to create a complete picture of student growth in addition to the final 
attainment data from the MCA.  
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Academic Goal Setting (KIPP North Star Primary) 
 
The priority goal for KNSP is ensuring all students make adequate reading growth and are 
reading on grade level at the conclusion of the school year. In order to inform this goal and 
progress monitor, teachers rely heavily on the STEP assessment. The STEP assessment is 
given 4 times annually to gather baseline data and mark progress to goal throughout the 
year. The assessment provides detailed information that allows teachers to target specific 
students and specific reading skills. In addition to the STEP reading goals, teachers aim for 
80% mastery on all Eureka curriculum content tests.  
 
KIPP North Star Primary staff also prioritizes student growth on the NWEA MAP 
assessments in both reading and math. KNSP aims for all students to achieve their tiered 
growth goal on the NWEA assessment.  
 
Data Driven Instruction  
 
In addition to the academic goals that are created and used for “big picture” planning and 
grouping, teachers engage in classroom level data cycles that help them tailor and target 
their instruction.  
 
Teachers meet and conduct item level analysis. They determine what standards have been 
mastered by the whole group, what standards need to be re-taught whole groups and 
what standards need to be taught to target groups of students. They are also given 
planning time with team teachers and paraprofessionals to ensure that the appropriate 
interventions are put in place.  
 
Teachers also meet once a term to do a data deep dive, looking at all bi-weekly quiz data 
alongside MAP data and MCA projections. They reflect on their quantitative data and 
generate their own qualitative observations to help guide their planning into the next 
term. All teachers also reflect on school wide culture data (behavioral metrics, attendance 
data, student & family survey data.)  
 
Curriculum and Instructional Decision Making  
 
KIPP North Star Academy works closely with curriculum designers and experts at the KIPP 
Foundation to ensure we have the best instructional resources in our classroom. 
Beginning in the 2015-2016 school year KIPP North Star Academy began to roll out both 
the Eureka math curriculum and the KIPP Wheatley ELA curriculum. Both schools at KIPP 
MN committed to using Eureka and KIPP Wheatley for the 2016-2017 academic year. 
Along with these curriculum resources, the foundation also provides shared, curriculum-
aligned assessments.  
 
Based on assessment data and teacher reflection, KIPP MN is able to both provide 
feedback to the KIPP foundation relative to the curriculum choices and receive support 
and feedback on our curriculum implementation. For example, our ELA teachers felt 
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strongly that the KIPP Wheatley texts were not culturally relevant or engaging for our 
students. They were able to select other rigorous common core aligned texts, follow the 
scope and sequence and level of rigor present in the Wheatley curriculum and present a 
better finished unit to their students.  
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FINANCES 
 
General Education Aid 
 
General Education Aid is a combination of several revenue categories that provide the 
major share of funding for school districts. General Education Aid is not restricted to any 
specific use. The total general education funding formula for FY17 was $6,067. Based on 
our ADA/ADM and this funding formula, KIPP MN received $1,691,354 in general 
education aide for the 2016-2017 school year.  
 
The per weighted student unit amount will be $6,188 in FY18. Assuming that student 
attendance goals are met, KIPP North Star Academy anticipates receiving $2,383,803 in 
general education aid in FY18. 
 
Special Education Funding 
 
A school’s Special Education Program is funded primarily by three sources: State Special 
Education Revenue, Tuition Billing Revenue, and Federal Special Education Revenue. The 
School receives State Special Education Aid funding annually approximating 94% of the 
total salary and contracted service costs incurred during the year. The school had a 
budgeted amount of $1,049,655 for SpEd and actuals of $1,077,827 in FY17. 
 
Limited English Proficiency State Aid 
 
Limited English Proficiency (“LEP”) Aid is allocated to schools based on the number of 
students categorized as “English learners.” KIPP MN had one LEP student enrolled in FY17 
and received $14,090 in LEP Aid.  
 
Building Lease Aid 
 
The School is eligible for Building Lease Aid that must be used to pay for facility occupancy 
and certain related costs. The amount of Building Lease Aid the School receives and will 
receive in the future is determined by a statutory formula. Under the current formula, 
effective July 1, 2011, a charter school receives as Building Lease Aid equal to the lesser of 
(i) 90% of the approved cost of the lease or (ii) a cap of $1,200 per weighted student unit. 
Starting in FY15, Building Lease Aid cap will increase to $1,314 per pupil unit and the 
weighted student units changed to 1.0 for kindergarten through sixth grade students. The 
School received Building Lease Aid in the amount of $291,511 for the school year 2015-
2016 and received $339,669 for the school year 2016-2017.  KIPP MN anticipates receiving 
$470,675 in lease aid for the 2017-2018 school year.  
 
Budget 
 
KNSA has prepared a Long-Range Budget Model Projection for projected operations of the 
school through the 2022-2023 school year.  
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Financial Management Practices 
 
The School contracts with BerganKDV (BKDV) for services related to its accounting, payroll, 
generation of financial statements, and compliance reporting. KIPP MN also contracts 
with CliftonLarsonAllen, LLP for performance of its annual independent financial audit. 
Financial statements are presented to the School Board on a monthly basis; the School 
Board also reviews monthly expenditures and approves all contracts. For additional review 
and accountability, on a monthly basis, the School submits financial statements and 
Board meeting minutes to its Authorizer (VOA-MN). 

FY18-	339 FY19-	417 FY20-	498 FY21-	544 FY22-	571 FY23-	614

Enrollment	Projections
Number	Students	Grade	K 51																										 54																										 78																										 78																										 78																										 78																										
Number	Students	Grade	1 51																										 54																										 54																										 78																										 78																										 78																										
Number	Students	Grade	2 49																										 48																										 48																										 48																										 75																										 75																										
Number	Students	Grade	3 -																									 48																										 48																										 48																										 48																										 75																										
Number	Students	Grade	4 -																									 -																									 48																										 48																										 48																										 48																										
Number	Students	Grade	5 26																										 28																										 28																										 50																										 50																										 50																										
Number	Students	Grade	6 66																										 75																										 75																										 75																										 75																										 75																										
Number	Students	Grade	7 51																										 64																										 64																										 64																										 64																										 64																										
Number	Students	Grade	8 45																										 46																										 55																										 55																										 55																										 55																										

		Enrollment	totals	by	state	pupil	unit	weighting	category
Total	Number	of	Students	Grade	K 51																										 54																										 78																										 78																										 78																										 78																										
Total	Number	of	Students	Grades	1-3 100																								 150																								 150																								 174																								 201																								 228																								
Total	Number	of	Students	Grades	4-6 92																										 103																								 151																								 173																								 173																								 173																								
Total	Number	of	Students	Grades	7-12 96																										 110																								 119																								 119																								 119																								 119																								

																									Total	Number	of	Students 339																								 417																								 498																								 544																								 571																								 598																								

Total	Number	of		Current	Year	Pupil	Units 358																								 439																								 522																								 568																								 595																								 622																								

State	Aids
General	Education	Revenue 2,383,803 2,975,852 3,570,064 3,920,983 4,145,730 4,374,354
Endowment	Aid 7,139																					 7,139																					 7,139																					 7,139																					 7,139																					 7,139																					
Compensatory	Revenue 702,643 877,285 1,142,668 1,380,339 1,525,178 1,619,256
Long-Term	Facilities	Maintenance	Revenue 30,447 57,948 68,878 74,950 78,514 82,078
Q-Comp 54,457																			 84,747																			 104,246																	 124,495																	 135,995																	 142,744																	
			Subtotal 3,178,490 4,002,970 4,892,995 5,507,906 5,892,556 6,225,572
Building	Lease	Aid 470,675 576,846 685,645 746,089 781,567 817,045
Estimated	Prorated	Building	Lease	Aid	Revenue 100% 100% 100% 100% 100% 100%

Total	Prorated	Building	Lease	Aid	Revenue 470,675																	 576,846																	 685,645																	 746,089																	 781,567																	 817,045																	

Special	Education	Aid 1,364,266														 1,634,885														 1,831,909														 2,005,197														 2,163,141														 2,325,128														

Total	State	Aids 5,013,430														 6,214,702														 7,410,549														 8,259,192														 8,837,263														 9,367,744														

Other	Revenue
Federal	Title	Grants	(offset	by	expenses) 85,149																			 87,703																			 90,335																			 93,045																			 95,836																			 98,711																			
Federal	Special	Ed	(conservative	estimate,	offset	by	expenses) 57,572																			 59,299																			 61,078																			 62,910																			 64,798																			 66,742																			
Fundraising 1,000,000														 1,000,000														 1,000,000														 1,000,000														 1,000,000														 1,000,000														
CSP	Grant 226,000																	 -																									 	 -																									 -																									 -																									
KIPP	Foundation 118,400																	 -																									 -																									 -																									 -																									 -																									
Other	Revenues	(Misc.) 44,449																			 40,000																			 42,000																			 44,100																			 46,305																			 46,305																			
E-Rate	Revenue 34,660																			 18,900																			 15,120																			 12,096																			 9,677																					 7,741																					
Food	Service	Program 354,515																	 416,486																	 497,386																	 543,330																	 570,296																	 597,263																	

Total	Other	Revenue 1,920,745 1,622,389 1,705,919 1,755,481 1,786,912 1,816,762

Total	Revenue 6,934,176 7,837,090 9,116,468 10,014,673 10,624,175 11,184,507

Revenue	Summary	and	Projections

Total	Expenditures 6,820,237 7,821,894 8,880,115 9,679,910 10,339,847 11,017,520
Per	Audit

Annual	Surplus	(Deficit) 113,938																	 15,196																			 236,352																	 334,763																	 284,328																	 166,987																	
Per	Audit

Beginning	Fund	Balance 1,110,152														 1,205,499														 1,220,695														 1,457,047														 1,457,047														 1,791,810														

Ending	Fund	Balance 1,224,090														 1,220,695														 1,457,047														 1,791,810														 1,741,376														 1,958,797														

Fund	Balance	Percentage	of	Annual	Total	Expenditures 17.9% 15.6% 16.4% 18.5% 16.8% 17.8%
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INNOVATIVE PRACTICES 
 
The KIPP Model  
 
KIPP schools share a core set of operating principles known as the Five Pillars.  
 
• High Expectations: We create a culture of support and achievement and personalize 

learning based on a student’s needs, skills, and interests.   
• Focus on Character: We believe that our students need both a strong academic 

foundation and well-developed character strengths to succeed in college and the 
world beyond.  

• Highly Effective Teachers & Leaders: We empower educators to lead school teams and 
invest in training to help them grow as professionals.  

• Safe, Structured & Nurturing Environments: Our schools provide a safe, structured, 
and nurturing environment so that our students thrive and maximize their learning.  

• KIPP Through College: Counselors support students as they prepare for college and 
career, navigate social, academic and financial challenges while in college.  
 

At KIPP MN, we believe every child can and will learn when provided a high-quality 
education. That’s why we count success one student at a time and measure their progress 
all the way to and through college. Our model is not only based on rigorous academic 
preparation, but also on integrating character development into everyday lessons to help 
students prepare for the challenges of college and life. Developing character strengths like 
zest, grit, and optimism is a key part of KIPP’s college-preparatory approach.  
 
By choosing KIPP MN, students make a commitment to excellence with themselves, their 
parents, and their teachers. All three parties sign a learning pledge called the 
"Commitment to Excellence," which ensures that each will do whatever it takes to help 
the student learn.  
 
In addition to the lessons students learn in the classroom, they are also learning life skills 
through the KIPP through College (KTC) program. Our KTC counselor helps to bridge 
students’ transition from middle to high school and also from high school to college. They 
help each student select a college that is a good fit, become socially and academically 
integrated after they enroll, and navigate the hurdles they face earning a degree. 
 
Growth Focused Behavior Management 
 
Our behavior management system is a flexible system of “glows” and “grows” in the 
middle school, and a spectrum that students can move up or down on in the primary 
school. They allow students to be both rewarded and redirected. While our expectations 
remain high, the systems we use allows for the opportunity for students to “cool down” 
and reflect. For example, in the middle school students who are given multiple “grows” 
spend time reflecting with an administrator in a separate room before returning to class. 
Students who earn a specified number of “glows” are given privileges and rewards.  
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There is additional time in the school day where students are able to reflect in groups 
about how their choices are impacting their class community. Students discuss how their 
behavior has impacted their team and their learning. Ongoing character education also 
plays a big role in this improvement, as we helped students shed negative, reactive habits 
and build self-control, social intelligence, and optimism. 
 
Targeted Math and Reading Intervention  
 
While all of our students are in need of high quality, data drive instruction, we recognize 
that there are groups of students who need additional supports and interventions to be 
successful. While intervention structures look different in the primary and middle school, 
both prioritize using data to make informed decisions about the additional services and 
targeted instruction that students need.  
 
At KIPP North Star Academy, data teams use fall NWEA data to students who participate 
in additional pull out time. Groups of students were pulled during non-instructional 
components of the day to receive an extra “dose” or reading or math. In addition to the 
small groups, all students participate in a portion of the day called “lab.” During this block 
of time, all students either complete independent reading, instructional level math 
problems on iXL, or are pulled by a content teacher to practice a recent standard based 
skill.  
 
At KIPP North Star primary, all classroom teachers use STEP reading assessment data to 
create guided reading groups. Students receive small group leveled reading instruction 
daily in their guided reading group. Teachers also use STEP data to create “Fundations” 
groups, a level phonics curriculum that meets each student at their level. Additionally, 
teachers use a combination of STEP, NWEA and classroom level data to identify students 
for the Child Studies Team (CST) to receive a complete individualized intervention plan.  
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SERVICE LEARNING 
 
Description of Service Learning Component 
 
KNSA works to create well-rounded students. We know and understand that service 
learning is an important part of teaching and learning evidenced through the following 
activities 
 
2015-2016 School Year:  
Host: Community Garden 
Host (in partnership with Wilderness Inquiry): Fall Family Night 
Host (in partnership with Wilderness Inquiry): Spring Barbeque  
Host: Winter Family Night (including dance performances, wellness information)  
 
2015-2016 School Year:  
Breast Cancer Walk 
Food Drive 
Host: Community Garden 
Host: Community Wellness Night 
 
2014-15 School Year: 
Cancer Walk 
 
2013-14 School Year: 
Alzheimer’s walk 
Clothing Drive 
Food Drive 
Multiple Sclerosis 
 
2012-13 School Year: 
Urban Squash—Aids Walk 
Community Clean up—Earth Day 
Food Drive 
Clothing Drive 
Feed my Starving Children 
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FUTURE PLANS 
 
Strategic Planning Priorities  
 
At the conclusion of the 2016-2017 Academic Year, KIPP Minnesota released a 5-year 
strategic plan. The plan includes 5 priorities that will help ensure that KIPP Minnesota is 
serving 1,00 students in high performing charter schools by 2022. The 5 priorities are:  
 

1. Develop the tools required to become, “High Performing.”  
2. Complete the build-out of the existing primary schools and middle school.  
3. Begin building an additional high-performing primary school and middle school.  
4. Prepare to open a high school.  
5. Ensure an efficient financial operating model.  

 
See appendix B to view the entire strategic plan. The plan includes specific actions for each 
priority, future enrollment projections by year 
 
Facilities  
 
KIPP Minnesota plans on continuing to lease the building at 5034 Oliver Ave. North to 
house KIPP North Star Primary and KIPP North Star Academy. KIPP Minnesota is invested in 
the Shingle Creek neighborhood and will seek to expand the space as needed to serve the 
needs of the growing schools. 	
 



	
	 	

APPENDIX A: ENROLLMENT PACKET 
 

KIPP	Minnesota	
5034	Olive	Avenue	N		Minneapolis,	MN	55430	

Phone:	(612)	287-9700		Fax:	(612)	987-9702	
www.kipminnesota.org	

	
	

Student	Name:___________________________________________________________________________	
	
	
Grade	Level:______________			Date	of	Birth:_____________________________________	
																											(FALL	2016)	
	
	
The	packet	needs	to	have	ALL	of	the	following:	

	
____	Student	Enrollment	Form	
	

	 												____	Photo	Release	Form	 �	Approved	
	

____	Request	for	Records	
	

____	General	Permission	Slip	
	
____	Commitment	to	Excellence	
	
____	Application	for	Educational	Benefits/	School	Lunch	Letter	
	
____	Student	Health	Form/	Medication	Policy	
	
____	Emergency	Contact	Form	
	
____		IEP	 Yes	�				No	�	
	
____	Birth	Certificate	
	
____	Proof	of	Address	
	
If	Applicable:	
	

	 	 ____	Copies	of	guardianship	papers	involving	your	child	
	
	 ____	Doctor’s	notes	for	medications	your	child	needs	during	school	

																							 	
	
Reviewed	By:		 	 	 	 	 	 	 Date:	 	 	 	
	
	
IEP	Reviewed	By:		 	 	 	 	 	 	 Date:	 	 	



	
	 	

	
KIPP	Minnesota	

5034	Olive	Avenue	N		Minneapolis,	MN	55430	
Phone:	(612)	287-9700		Fax:	(612)	987-9702	

www.kipminnesota.org	

	
Student	Enrollment	Form	2016-2017	
	

Student	Last	Name:	_______________________________________	First:______________________________	Middle:__________________	
Address:	____________________________________________________City:	____________________________	State:	_____	Zip:	_____________	
Date	of	Birth:	_________/_________/___________	 						 	 Gender	(circle	one):	 	 M		 	/			 F	
Grade	in	2015-16	School	Year	(last	year):		_______________		 Grade	this	fall	2016-17	School	Year	_______________	
	
Does	your	child	currently	have	an	IEP	(circle	one)?		 YES	 /	 NO	
	
List	any	siblings	who	attended	KIPP	in	2015-2016:	
1. ________________________________________________________________	

	
2. ________________________________________________________________	

Custodial	Parent/Guardian	
	

Last	Name:	_____________________________________First	Name:	__________________________	Relationship	to	Student:	_________	
	

Address:	____________________________________________________City:	____________________________	State:	_____	Zip:	_____________	
	

Home	Phone:	_______________________________________________	Work	Phone:	_______________________________________________	
	

Cell	Phone:	______________________________________________	E-mail	Address:	_______________________________________________	
	

	
Other	Custodial	Parent/Guardian	
	

Last	Name:	_____________________________________First	Name:	__________________________	Relationship	to	Student:	_________	
	

Address:	____________________________________________________City:	____________________________	State:	_____	Zip:	_____________	
	

Home	Phone:	_______________________________________________	Work	Phone:	_______________________________________________	
	

Cell	Phone:	______________________________________________	E-mail	Address:	_______________________________________________	
	

	
I	certify	that	the	information	provided	on	this	enrollment	form	is	true,	accurate	and	complete.	
	

Parent/Guardian	Signature:	_____________________________________________________________	Date:____________________



	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N		Minneapolis,	MN	55430	

Phone:	(612)	287-9700		Fax:	(612)	987-9702	
www.kipminnesota.org	

	

Enrollment	Deadlines/Process	2016-2017	
	

INFORMATION	FOR	CURRENT	FAMILIES	
Current	students	are	automatically	enrolled	for	the	2016-2017	school	year	unless	their	parents	notify	the	
school	that	the	student	will	not	attend	a	KIPP	Minnesota	school	next	year.		KIPP	will	honor	sibling	
preferences	if	openings	are	available	in	a	class	and	an	Enrollment	Form	has	been	returned	to	the	school.		
	

INFORMATION	FOR	NEW	FAMILIES	
In	the	event	we	receive	more	applicants	that	spots	available,	KIPP	will	hold	a	lottery	for	openings	for	the	
2016-2017	school	year	on	March	1,	2016.		As	a	result	of	the	March	lottery,	openings	in	each	grade	will	be	
filled	until	each	grade	reached	maximum	capacity.		Siblings	and	children	of	staff	have	preference	as	per	
state	law.			ENROLLMENT	FORMS	MUST	BE	RECEIVED	BY	4:00	p.m.	on	MONDAY,	FEBRUARY	29,	
2016	IN	ORDER	TO	BE	CONSIDERED	FOR	THE	LOTTERY.	
	
After	the	lottery,	open	spaces	will	be	filled	by	lot	from	all	applicants	in	the	applicant	pool	with	a	
completed	Enrollment	Form.	Once	a	student	has	accepted	a	space	in	the	school,	sibling	preference	applies	
for	other	siblings	in	that	family.	
	
Students	admitted	to	a	KIPP	Minnesota	school	will	be	placed	in	the	appropriate	grade	based	on	their	age	
and	previous	schooling.	KIPP	will	not	accept	a	student	for	kindergarten	unless	they	are	at	least	five	years	
old	by	September	1	of	the	school	year	in	which	they	start	kindergarten.	

	

STATE	LAW	
KIPP	Minnesota	follows	Minnesota	Statues	124D.10	(Subd.	9)	in	its	enrollment	practices.	The	text	of	the	
law	is	provided	below.	
	
A charter school may limit admission to: 
(1) pupils within an age group or grade level; 
(2) pupils who are eligible to participate in the graduation incentives program under section 124D.68; or  
(3) residents of a specific geographic area in which the school is located when the majority of students served by the school are 
members of underserved populations. 
A charter school shall enroll an eligible pupil who submits a timely application, unless the number of applications exceeds the 
capacity of a program, class, grade level, or building. In this case, pupils must be accepted by lot. The charter school must develop 
and publish a lottery policy and process that it must use when accepting pupils by lot. 
A charter school shall give enrollment preference to a sibling of an enrolled pupil and to a foster child of that pupil's parents and may 
give preference for enrolling children of the school's staff before accepting other pupils by lot. 
A charter school may not limit admission to pupils on the basis of intellectual ability, measures of achievement or aptitude, or athletic 
ability and may not establish any criteria or requirements for admission that are inconsistent with this subdivision. 
The charter school shall not distribute any services or goods of value to students, parents, or guardians as an inducement, term, or 
condition of enrolling a student in a charter school. 
	

	
																													KIPP	Minnesota	does	not	discriminate	based	on	age,	disability,	gender,	sexual	orientation,	

ethnicity,	economic	status,	religion	or	services	needed.	
	



	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N	Minneapolis,	MN	55430	

Phone:	(612)	287-9700	Fax:	(612)	987-9702	
www.kipminnesota.org	

 
 

General	Permission	Slip	
This	form	contains	multiple	permissions.		Please	sign	and	date	each	of	the	areas	below.			
A	brief	description	of	each	of	the	permissions	is	included.	

	
	
Student’s	Last	Name:	_______________________________	First	Name:	____________________________	
	
	
	

Ø During	the	school	year,	your	student	may	be	photographed,	filmed,	and/or	interviewed	for	press	
publications.		By	signing	below,	you	are	giving	permission	for	your	child	to	be	included	in	the	
various	publications.	

	
	 __________________________________________________________________	 __________/__________/___________	
	 School	Publications-	Parent	Signature	 	 	 Date	
	
	
	

Ø At	KIPP	Minnesota,	we	offer	school	support	services	provided	by	a	Licensed	School	Social	Worker.	
	

� I	give	my	consent	for	my	student	to	receive	support	services	for	this	academic	year.	
	

� I	decline	support	services.	
	 __________________________________________________________________	 __________/__________/___________	
	 School	Social	Worker-	Parent	Signature	 	 	 Date	
	
	
	

Ø KIPP	Minnesota	students	will	take	several	field	trips	throughout	the	year	to	local	Minneapolis	
public	parks	for	outdoor	activities	and	gym	class.	Students	will	be	walking	to	and	from	local	parks	
in	the	KIPP	neighborhood.		KIPP	Minnesota	staff	will	supervise	students	at	all	times.	By	signing	
below,	you	are	giving	permission	for	your	child	to	participate	in	supervised	field	trips	and	other	
activities	as	designated	and/or	approved	by	the	staff	of	KIPP	MN	that	will	occur	outside	of	the	
school	building	at	Minneapolis	parks.	

	
	 __________________________________________________________________	 __________/__________/___________	
	 Field	Trips-	Parent	Signature	 	 	 	 Date	
	
	

	



	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N	Minneapolis,	MN	55430	

Phone:	(612)	287-9700	Fax:	(612)	987-9702	
www.kipminnesota.org	

	
Request	for	Records	Form	2016-2017	

	
Please	send	the	official	school	records	for:	
	
STUDENT	NAME:		_________________________________,	_________________________________,	______________________________	
	 	 	 								(Last)	 	 	 						(First)	 	 									(Middle)	
	
GRADE:	__________________		 DATE	OF	BIRTH:	________/________/________		 GENDER:					M			/			F	
	 (Most	recent	grade)	 	 			 			(Month)				(Day)							(Year)																																										(Circle	one)	
	
Records	request	is	authorized	by:	
	
_______________________________________________________			 _______________________________________________________	
(Printed	Name	of	Parent/Legal	Guardian)	 																																 (Signature	of	Parent/Legal	Guardian)	
	
*In	accordance	with	the	revised	Federal	and	State	Statutes,	written	permission	of	the	parent/guardian	is	not	
necessary	in	the	transfer	of	records	to	a	school	in	which	the	student	intends	to	enroll.
	
Records	are	requested	from:	
	
SCHOOL	(FORMER):	_________________________________________________________	FAX:	________________________________	
	
ADDRESS:	_______________________________________________CITY:	_________________	STATE:	______	ZIP:	_______________	
	
	
Does	your	student	currently	receive	Special	Education	services?	:					Yes			/			No	
	 	 	 	 	 	 									 	 								(Circle	one)	
_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_	_		
Please	Include:	

ü Transcript	or	cumulative	folder	(date	of	birth,	name	of	parents/guardians,	address,	dates	of	attendance,	days	
absent,	courses	taken,	grades	obtained,	rank	in	class,	over-all	grade	point	average,	and	standardized	test	scores)		

o *MINNESOTA	SCHOOLS-	please	include	TEAE,	MCA-II,	NWEA	MAP,	and	BST	scores	if	applicable.			
ü Grades	at	the	time	of	withdrawal.	
ü Health	records,	including	immunization	records	and	athletic	physicals.	
ü Special	education	records,	including	current	IEP,	assessment	reports,	and	verification	of	handicap.	
ü MARSS	ID#	
ü Discipline	records-	In	accordance	with	Federal	and	State	Statutes,	a	district	that	transmits	a	student’s	

educational	records	to	another	school	district	to	which	the	student	is	transferring	must	include	in	the	
transmitted	records	information	about	disciplinary	action	taken	in	the	form	of	suspension	and	expulsion	and	
any	disposition	order	which	adjuncts	the	student	as	delinquent	for	committing	an	illegal	act	on	school	property	
and	certain	other	illegal	acts.

	
Please	forward	these	records	to:	
KIPP	MINNESOTA-District	4191	
5034	N.	Oliver	Avenue		
Minneapolis,	MN	55430	
Phone:	(612)	287-9700	

	
Records	are	requested	by:	
Gail	Mitchell	Jackson	
gmitchell@kippminnesota.org	
Phone:	(612)	287-9700	

Fax:	(612)	287-9702	



	
	

	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N	Minneapolis,	MN	55430	

Phone:	(612)	287-9700	Fax:	(612)	987-9702	
www.kipminnesota.org	

	
Guardianship/Custody	Documentation	2016-2017	

	
	
Name	of	Child	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
Legal	Guardian(s):	
	
Name	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
Address		 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
Phone	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	
Name	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
Address		 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
Phone	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	
	Authorized	to	pick	up	student	or	transport:	
	
Name	 1.	 	 	 	 	 	 	 	2.		 	 	 	 	 	 	 	 	
	 	 	 	 	 	
Address	 1.	 	 	 	 	 	 	 	2.		 	 	 	 	 	 	
	 	
	
Phone	 1.	 	 	 	 	 	 	 	2.		 	 	 	 	 	 	 	 	
	
Can	the	above	adult(s)	see	the	child/children	at	school,	pick	them	up	at	school,	see	their	records,	talk	to	them	on	the		
phone,	send	mail	or	gifts	to	be	given	to	them	at	school?	 Yes	 No	
	
Non-	Custodial	Parent/	Guardian	
If	the	children	are	living	with	you	and	you	do	not	have	legal	custody,	the	school	will	need	authorization	from	the	legal		
custodian	for	emergency	medical	care.	Please	indicate	below	if	permission	is	granted.	
	
I	authorize	emergency	medical	care	for	the	above	children.		 Yes	 No	
	
Legal	Guardian	Signature	 	 	 	 	 	 	 	 	
	
PLEASE	ATTACH	A	COPY	OF	LEGAL	VERIFICATION	OF	CUSTODY	(i.e.	court	order)	
	
Comments:		



	
	

	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N		Minneapolis,	MN	55430	

Phone:	(612)	287-9700		Fax:	(612)	987-9702	
www.kipminnesota.org	

	

Student	Health	Information	2016-2017	
	
Student	Name:	_______________________________________________________Birth	Date	___________________		
																											 		 	Last																	 	 	 First																								 								 Middle													
Grade:	________________	School	attended	last	year:	_____________________________________Male	£	Female	£							
Parent/Guardian:	___________________________________Phone:(cell)________________	(work)	______________	
Dear	Parent/Guardian:	
Your	child’s	health	may	affect	his	or	her	learning.	Therefore,	health	information	is	important	in	planning	for	your	child’s	needs	at	
school.	To	ensure	the	best	care	for	your	child,	your	input	and	involvement	is	important.	Please	continue	to	update	health	staff	as	
your	child’s	health	needs	develop	or	change.	Please	complete	this	form	and	return	it	to	school	as	soon	as	possible.	
HEALTH	CONCERNS	
Please		P 	and	explain	if	your	child	has	any	of	the	following:	

£ Attention	Deficit	Hyperactivity	Disorder/Attention	Deficit	Disorder	(ADHD/ADD)	
£ Allergies	(to	what:	foods,	medication,	environmental?):	___________________________________________	
£ Asthma	or	other	breathing	problems:	

Has	your	child	ever	been	diagnosed	by	a	Health	Care	Provider	as	having	asthma?		 Yes								No	
Has	your	child	had	episodes	of	wheezing	(whistling	in	the	chest)?																													 Yes									No	
In	the	past	12	months	have	you	heard	your	child	wheeze	or	cough	after	exercise?						Yes									No	
Other	breathing	problem	(describe)_________________________________________________________	

£ Chickenpox	(List	month	and	year	he/she	had	disease)	____________________________________________	
£ Diabetes:	r	Type	1		r	Type	2	Managed	by:	r	Diet	only	rOral	meds	r	Insulin	injections	r	Insulin	Pump	
£ Heart	Problems:	__________________________________________________________________________	
£ Pregnancy?	Due	date	_____________		Does	student	have	children?	______Age	of	children	________	
£ Seizures:	Type	_____________________________________	Date	of	last	seizure:	______________________	
£ Social/emotional/behavioral/mental	health	concerns:	____________________________________________	
£ Other	health	concern	or	significant	history	of	problems:___________________________________________	
£ Activity	restrictions:	_______________________________________________________________________	
£ Recent	surgeries	or	hospitalizations:__________________________________________________________	
£ Receives	Special	Education	/IEP/504	Services:___________________________________________________	
£ No	Health	Concerns	

EMERGENCIES:	Does	your	child	have	a	known	health	problem	that	could	result	in	an	emergency?		
r	Yes		 r	No									If	yes,	describe:	
_____________________________________________________________________________________	
MEDICATIONS	
First,	list	ALL	medications	that	your	child	takes:__________________________________________________________	
Now,	list	ALL	medications	that	your	child	needs	DURING	THE	SCHOOL	DAY.	An	authorization	with	parent	and	health	care	
provider	consent	is	required	each	school	year	for	all	the	following	listed	prescription	AND	over-the-counter	medications:	
_____________________________________________________________________________________	

	 Vision		 Hearing	
	 £	Glasses/contacts	prescribed	 £	Frequent	ear	infections	(more	than	3/year	in	past	year)	
	 £	Wears	glasses/contacts	all	of	the	time	 £	Has	ear	tube(s)		
	 £	Wears	glasses	in	classroom	only	 £	Hearing	loss	£	right	ear	£	left	ear	
	 £	No	vision	problem	 £	Hearing	aid(s)	£	right	ear	£	left	ear	



	
	

	
	 	

	 £	No	hearing	problem	
Comments:	______________________________________________________________________________	
	
HEALTH	INSURANCE	
£	My	child	has	health	insurance:	
	 £	Medical	Assistance		 £	Minnesota	Care	 £	Assured	Care		 £Other	(i.e.	through	work)	
£	My	child’s	health	insurance	application	is	in	process	
£My	child	has	no	health	insurance	
£	I	request	assistance	with	health	insurance	for	my	child.	
	
HEALTH	CARE	PROVIDERS:	
Does	your	child	have	a	doctor	or	clinic	where	they	usually	go	for	health	care?	£	Yes	 £	No	

Name	of	Doctor	or	Clinic	 Location	and	Phone	 Approximate	Date	
of	Last	Exam	

Primary	Health	Provider	(regular	doctor)	
	

	 	

Dental	Provider	
	

	 	

Other	Specialist	(specify	type):	 	 	
	

	
Hospital	preference:	_______________________________________________________________________	

	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 PARENT	COPY	

	 	

I	attest	to	the	above	information	and	give	permission	for	its	release	for	confidential	use	in	meeting	my	child’s	health	
and	educational	needs	in	school.	(If	you	do	not	give	permission	for	release,	contact	school	administration)	
	
Parent/Guardian	Signature:	
_____________________________________________________________________________________________	
	
Parent/Guardian	Name:_____________________________________________Date:	________________________	
	



	
	

	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N		Minneapolis,	MN	55430	

Phone:	(612)	287-9700		Fax:	(612)	987-9702	
www.kipminnesota.org	

	
Immunizations	Policy	2016-2017	

	

No	Shots,	No	School!	
	
All	Minnesota	school-aged	children	are	required	by	law	to	have	shots	for	certain	contagious	
diseases	before	they	can	attend	school.	
	

Up	to	date	immunization	records	are	required	as	part	of	
the	registration	process	for	KIPP	Minnesota.	

	
Exemptions:			
Parents	may	file	a	medical	exemption	signed	by	a	health	care	provider.		Parents	may	also	file	a	
conscientious	objection	signed	by	the	parent/guardian	and	a	notary.		For	more	information,	
call	the	Minnesota	Department	of	Health,	Immunization	Program,	at:		651-201-5503.	
	
Scheduling	Immunizations:	
It	is	recommended	that	you	call	your	child’s	clinic	to	schedule	immunization	appointments.	
Each	of	these	county	resources	offers	low-cost	immunization	clinics.		Contact	the	public	health	
office	nearest	you	for	clinic	hours	and	locations:	
Ramsey	County	Public	Health:		651-266-1234	
Hennepin	County	Public	Health:		612-348-3000	
Anoka	County	Public	Health:		763-422-7030		
	
Park	Nicollet	Vaccine	/	Immunization	Clinics:	
Mrs.	Mitchell	will	have	listings	of	Hennepin,	Ramsey,	and	Anoka	County		
Park	Nicollet	Clinics	that	offer	no-fee	immunizations.		Please	call	her	for	the	Park	Nicollet	
Clinic	nearest	you,	phone	number,	and	clinic	registration	form.	
		 	 	 	 	 	 	 	 PARENT	COPY	

	



	
	

	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N		Minneapolis,	MN	55430	

Phone:	(612)	287-9700		Fax:	(612)	987-9702	
www.kipminnesota.org	

	
School	Medication	Policy	

	
ANY	medication	administered	to	your	child	during	the	school	day	will	require:	
	
• A	current	school	year	written	physician	order	and	written	parent/guardian	

permission	“Administration	of	Medication	in	the	School”	form.	This	includes	
permission	for	both	over-the-counter	or	non-prescription	medications	and	
prescription	medications.	

• Prescription	medication	must	be	brought	to	school	in	its	original	bottle	or	
container	with	the	student’s	name,	medication	name	and	dose,	and	
physician’s	name	printed	on	the	label.	The	container	or	medication	must	be	
unopened.	Upon	request,	the	pharmacy	will	divide	the	medication	in	two	
bottles	–	one	for	home	and	one	for	school.		

• Parents	must	notify	school	administration	when	a	medication	is	discontinued	
or	the	dosage	or	time	has	changed.	A	new	physician’s	order/guardian	
signature	and	permission	will	be	required	at	that	time.	

• Over-the-counter	medication	must	come	to	school	in	its	original	container,	
unopened.	

• Medication	will	be	kept	in	a	locked	cabinet	in	the	specified	medicine	area	
and	will	be	administered	by	designated	school	staff.		

	
ANY	medication	your	child	carries	and	self-administers	(including,	but	not	limited	
to:	inhalers	for	asthma,	epi-pens,	Tylenol,	Advil)	will	require:	

	
• A	written	physician	order/signature	and	parent	or	guardian	

permission/signature	(“Administration	of	Medication”	form)	
	

	

	



	
	

	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N		Minneapolis,	MN	55430	

Phone:	(612)	287-9700		Fax:	(612)	987-9702	
www.kipminnesota.org	

	

Emergency	Contact	Form	2016-2017	
	

Student	Name___________________________________________________________Grade_____________	
	

PRIMARY	CONTACTS:	
	
Mother	Name:	_____________________________________________________	Phone	_________________________	
	
Father	Name:		_____________________________________________________	Phone	_________________________	
	
Guardian	Name:	____________________________________________________	Phone	_________________________	
	
Guardian	Name:	____________________________________________________	Phone	_________________________	
	

EMERGENCY	CONTACTS:	
In	case	your	child	becomes	ill	or	hurt	and	neither	parent	can	be	contacted,	please	provide	the	school	with	the	
name/names	of	who	should	be	contacted	and	their	relationship	to	you.		
	
1.	Name______________________________________________________	Relationship_________________________	
	
Cell	Phone	_____________________________________	Work	Phone	_______________________________________	
	
Email	Address	_____________________________________________________________________	
	
2.	Name______________________________________________________	Relationship_________________________	
	
Cell	Phone	_____________________________________	Work	Phone	_______________________________________	
	
Email	Address	_____________________________________________________________________	
	
3.	Name______________________________________________________	Relationship_________________________	
	
Cell	Phone	_____________________________________	Work	Phone	_______________________________________	
	
Email	Address	_____________________________________________________________________	
	

Does	your	child	have	any	known	allergies?		Yes_______	No_______	
If	yes,	please	explain_______________________________________________________________________________	
	

Family	Physician’s	Name_________________________________________	Phone	_____________________________	
If	I	cannot	be	reached	during	a	medical	emergency	I	hereby	authorize	the	school	to	obtain	emergency	medical	treatment	
for	my	child.	
	
______________________________________________________							___________________________________	
Parent	or	Guardian’s	Signature	 	 	 	 	 								Date	



	
	

	
	 	

KIPP	Minnesota	
5034	Olive	Avenue	N	Minneapolis,	MN	55430	

Phone:	(612)	287-9700	Fax:	(612)	987-9702	
www.kipminnesota.org	

	

School	Lunches	2016-2017	
Dear	Parent/Guardian:	
	
Our	school	provides	healthy	meals	each	day.	Breakfast	is	provided	at	no	charge;	lunch	costs	$2.99.		
Your	children	may	qualify	for	free	or	reduced-price	meals.	Reduced	price	is	$.40	for	lunch.	“Reduced-price”	
breakfasts	are	served	at	no	charge.	To	apply	for	free	or	reduced-price	school	meals,	complete	the	enclosed	
Application	for	Educational	Benefits	following	the	instructions.		A	new	application	must	be	submitted	each	
year.	Your	application	also	helps	our	school	qualify	for	additional	education	funds	and	discounts.	Return	
your	completed	Application	for	Educational	Benefits	to:	KIPP	MINNESOTA	
	
Who	can	get	free	or	reduced-price	meals?	Children	in	households	participating	in	Food	Support	(SNAP),	Minnesota	Family	
Investment	Program	(MFIP),	or	Food	Distribution	Program	on	Indian	Reservations	(FDPIR).	In	addition,	foster	children	can	
get	free	school	meals	without	reporting	household	income.	Also,	children	can	get	free	or	reduced-price	meals	if	their	
household	income	is	within	the	maximum	income	shown	for	the	household	size.	An	application	must	be	submitted	each	
school	year.	
Can	foster	children	get	free	meals?	Yes,	foster	children	who	are	the	legal	responsibility	of	a	foster	care	agency	or	court	
are	eligible	for	free	meals	regardless	of	household	income.	
I	get	WIC.	Can	my	children	get	free	meals?	Children	in	households	participating	in	WIC	may	be	eligible	for	free	or	
reduced-price	meals.	Please	fill	out	the	attached	application.			
May	I	apply	if	someone	in	my	household	is	not	a	U.S.	citizen?	Yes.	You	or	your	children	do	not	have	to	be	U.S.	citizens	for	
your	children	to	qualify	for	free	or	reduced-price	meals.	
If	I	don’t	qualify	now,	may	I	apply	later?	Yes.	You	may	apply	at	any	time	during	the	school	year	if	your	income	goes	down,	
household	size	goes	up,	or	if	you	start	getting	Food	Support	(SNAP),	MFIP,	or	FDPIR	benefits.	
Who	should	I	include	as	members	of	my	household?	Include	yourself	and	all	other	people	living	in	the	household,	
related	or	not	(such	as	grandparents,	other	relatives	or	friends).	Include	a	household	member	who	is	temporarily	away,	
such	as	a	college	student.	Do	not	include	a	person	who	is	economically	independent	and	pays	their	full	pro-rated	share	of	all	
expenses.	
What	if	my	income	is	not	always	the	same?	List	the	amount	that	you	normally	get.	If	you	normally	get	overtime,	include	
it,	but	do	not	include	it	if	you	get	it	only	sometimes.	
Are	military	housing	and	supplemental	allowances	counted	as	income?	Do	not	include	any	housing	allowance	from	
the	Military	Housing	Privatization	Initiative	or	a	Family	Subsistence	Supplemental	Allowance.	Include	the	portion	of	a	
deployed	service	member’s	income	that	is	made	available	to	the	household,	except	do	not	include	combat	pay	or	
Deployment	Extension	Incentive	Pay.	
How	will	the	information	I	provide	be	kept?	Information	you	provide	on	the	form,	and	your	child’s	approval	for	school	
meal	benefits,	will	be	protected	as	private	data.	See	the	back	page	of	the	Application	for	Educational	Benefits	for	more	
information.		
Will	the	information	I	give	be	checked?	Yes	and	we	may	also	ask	you	to	send	written	proof.	
What	if	I	disagree	with	the	school’s	decision	about	my	application?	You	should	talk	to	school	officials.	You	also	may	ask	
for	a	hearing.	
Do	I	need	to	notify	school	officials	if	my	income	increases	or	my	household	size	decreases	after	I	have	qualified	for	
free	or	reduced-price	meals?	No.	Approval	for	free	or	reduced-price	meals	is	good	for	the	school	year	unless	the	
household	has	received	a	temporary	approval	for	school	meal	benefits.	
	
If	you	have	other	questions	or	need	help,	call	the	main	office	at	(612)	287-9700.	
	
Sincerely,	
KIPP	MINNESOTA	Administration	



	
	

	
	

Instructions	for	Completing	the	Application	for	Educational	Benefits	
	

Complete	the	application	for	Educational	Benefits	for	school	year	2016-17	if	any	of	the	following	apply:	
− Any	member	of	the	household	currently	participates	in	Minnesota	Family	Investment	Program	(MFIP),	

Food	Support		(SNAP),	or	Food	Distribution	Program	on	Indian	Reservations	(FDPIR).	
− One	or	more	children	in	the	household	are	foster	children	(a	welfare	agency	or	court	has	legal	

responsibility	for	the	child)	or	Total	household	income	(gross	earnings,	not	take-home	pay)	is	within	
these	guidelines:	

	 	 	 Maximum	Income	 	 	
	

Household	
Size	

$	Per	Year	 $	Per	
Month	

$	Twice	Per	
Month	

$	Per	2	
Weeks	

$	Per	Week	

1	 20,665	 1,723	 862	 795	 398	
2	 27,991	 2,333	 1,167	 1,077	 539	
3	 35,317	 2,944	 1,472	 1,359	 680	
4	 42,643	 3,554	 1,777	 1,641	 821	
5	 49,969	 4,165	 2,083	 1,922	 961	
6	 57,295	 4,775	 2,388	 2,204	 1,102	
7	 64,621	 5,386	 2,693	 2,486	 1,243	
8	 71,947	 5,996	 2,998	 2,768	 1,384	

Additional	 7,326	 611	 306	 282	 141	
Children	and	Foster	Status	List	all	children	in	the	household	in	Section	2.		

- Indicate	foster	care	status	for	a	child	by	checking	the	box.	
- Include	any	regular	income,	for	example	SSI,	to	children	other	than	foster	children	(do	not	list	

occasional	earnings	like	babysitting).	
Assistance	Number	Complete	Section	3	if	any	household	member	currently	participates	in	one	of	the	programs	
listed	in	that	section.	If	Section	3	is	completed,	skip	Section	4	(adult	names	and	incomes).	
	
Adults	/	Household	Incomes	List	all	adult	household	members,	whether	related	or	not,	in	Section	4.	Include	any	
adults	temporarily	away,	such	as	a	student	away	at	college.		
List	each	adult	household	member’s	gross	incomes,	not	take-home	pay,	and	how	often	each	income	is	received.	
For	example	“W”	for	Weekly.		

- List	gross	incomes	before	deductions.	
- If	an	income	varies,	list	the	amount	usually	received.	
- For	farm/self-employment	income	only,	list	net	income	after	subtracting	business	expenses.	
- Examples	of	“other	income”	to	include	in	the	last	column	are	farm/self-employment,	Veterans	

benefits	and	disability	benefits.	
- Check	the	“No	Income”	column	after	a	person’s	name	if	they	have	no	income.	

Do	not	include	as	income:	foster	care	payments,	federal	education	benefits,	MFIP	payments,	combat	pay,	or	value	of	
assistance	received	from	SNAP,	WIC,	FDPIR,	or	Military	Privatized	Housing	Initiative.	
	
Signature	The	form	must	be	signed	by	an	adult	household	member.	
	
Social	Security	Number	The	person	signing	the	application	must	provide	the	last	four	digits	of	their	Social	
Security	number	unless:	

- A	qualifying	assistance	number	was	provided	in	Section	3,	or	
- All	children	in	the	household	who	need	school	meal	benefits	are	foster	children,	or	

	 The	person	signing	the	application	does	not	have	a	Social	Security	number	and	has	indicated	this	in	
Section	6.



	
	

	
	



	
	

	
	



	
	

	
	

APPENDIX B: STRATEGIC PLAN 

	

 
  



	
	

	
	

 
 
 
 
 
 
 

 
 
 
 
  



	
	

	
	

 
  



	
	

	
	

 
  



	
	

	
	

  



	
	

	
	

 
  



	
	

	
	

  



	
	

	
	

 


