
 

2016-17 World’s Best Workforce Report Summary 

District or Charter Name: KIPP Minnesota  
Grades Served: K-2, 5-8 
Contact Person Name and Position: Claire Stumbras, Director of Regional Priorities  

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall adopt a 
comprehensive, long-term strategic plan to support and improve teaching and learning that is aligned with 
creating the world's best workforce. The school board must publish an annual report on the previous year’s plan 
and hold an annual public meeting to review goals, outcomes and strategies. An electronic summary of the 
annual report must be sent to the Commissioner of Education each year. 

This document serves as the required template for submission of the 2016-17 report summary. Districts must 
submit this completed template by December 15, 2017, to MDE.WorldsBestWorkForce@state.mn.us. 

If you have questions while completing this summary, please feel free to email 
MDE.WorldsBestWorkforce@state.mn.us or contact Susan Burris (susan.burris@state.mn.us), Program Manager 
for District Support.   

1. Stakeholder Engagement 

1a. Annual Report 
[Note: For each school year, the school board must publish a report in the local newspaper, by mail or by 
electronic means on the district website.] 

http://www.kippminnesota.org/charter-school-compliance/  

1b. Annual Public Meeting 

[Note: School boards are to hold an annual public meeting to communicate plans for the upcoming school year based on a 
review of goals, outcomes and strategies from the previous year. Stakeholders should be meaningfully involved, and this 
meeting is to occur separately from a regularly scheduled school board meeting. The author’s intent was to have a separate 
meeting just for this reason.] 

KIPP Minnesota held its annual public meeting to review progress from the 2015-2016 school year 
and discuss plans for the upcoming year at our “Back to School Night” on August, 2016.  

 



1c. District Advisory Committee 

[Note: The district advisory committee must reflect the diversity of the district and its school sites.  It must 
include teachers, parents, support staff, students, and other community residents. Parents and other 
community residents are to comprise at least two-thirds of advisory committee members, when possible. The 
district advisory committee makes recommendations to the school board.] 

 Complete the list of your District Advisory Committee members for the 2016-17 school year.  
Expand the table to include all committee members. Ensure roles are clear (teachers, parents, 
support staff, students, and other community residents).  

District Advisory Committee Member Role in District 

Jamie Scherle Principal (KIPP North Star Academy) 

Amanda Dahm Principal (KIPP North Star Primary) 

Rebecca Gallt Chief of Staff (KIPP Minnesota) 

Liza Hill Director of HR & Finance (KIPP Minnesota) 

Luwam Arefe Chief Talent Officer (KIPP Minnesota) 

Shemiah Robinson Current KIPP Student 

Ke’Marion Dorsey Current KIPP Student 

Emily Javore Teacher (KIPP North Star Academy) 

Deborah Dorsey Parent (KIPP North Star Academy) 

Stella Thomas Parent (KIPP North Star Primary) 

Malcom Yearby KIPP Alum 

Erica Ahlgren Community Member 

 
 

 
 



2. Goals and Results 

[Note: SMART goals are: specific and strategic, measurable, attainable (yet rigorous), results-based and time-
based. Goals should be linked to needs and written in SMART-goal format. Results should tie directly back to the 
established goal so it is clear whether the goal was met. Districts may choose to use the data profiles provided 
by MDE in reporting goals and results or other locally-determined measures. Be sure to check the box with the 
most appropriate goal status.] 

2a. All Students Ready for School 

Goal Result Goal Status 

Not Applicable  Not Applicable Check one of the 
following: 

 Goal Met 
 Goal Not Met 
 Goal in Progress 

(only for multi-year 
goals) 

 District/charter 
does not enroll 
students in 
Kindergarten 
 

 



2b. All Students in Third Grade Achieving Grade-Level Literacy 

Goal Result Goal Status 

Not Applicable Not Applicable Check one of the 
following: 

 Goal Met 
 Goal Not Met 
 Goal in Progress 

(only for multi-year 
goals) 

 District/charter 
does not enroll 
students in grade 3  
 

 

2c. Close the Achievement Gap(s) Among All Groups 

Goal Result Goal Status 

In the absence of an MMR rating, KIPP 
Minnesota students will outperform African 
American students who receive free or 
reduced priced lunch at the state wide level in 
all subject areas on the 2016-2017 MCAs. 

KIPP Minnesota students outperformed 
African American students who receive 
free or reduced price lunch in all 
subjects on the 2016-2017 MCAs. In 
math, 25.7% of students in the state and 
34.5% of students at KIPP met or 
exceeded. In reading, 30.3% of students 
in the state and 33.9% of student at KIPP 
met or exceeded. In science, 20% of 
students in the state and 32.3% of 
students at KIPP met or exceeded.   

Check one of the 
following: 

 Goal Met 
 Goal Not Met 
 Goal in Progress 

(only for multi-year 
goals) 
 

 



2d. All Students Career- and College-Ready by Graduation 

Goal Result Goal Status 

In 2016-2017, at least 15% of our 8th grade 
students will be performing at the 75th 
percentile or higher on the reading, math and 
science NWEA MAP assessments.  

Averaged across subjects, 16% of 8th 
grade students were performing in the 
75th percentile or higher in reading and 
math.  

 

Check one of the 
following: 

 Goal Met 
 Goal Not Met 
 Goal in Progress 

(only for multi-year 
goals) 
 

 

2e. All Students Graduate 

Goal Result Goal Status 

Not applicable  Not applicable  Check one of the 
following: 

 Goal Met 
 Goal Not Met 
 Goal in Progress 

(only for multi-year 
goals) 

 District/charter 
does not enroll 
students in grade 12 
 

 
  



 

3. Identified Needs Based on Data 

[Note: Data that was reviewed to determine needs may include state-level accountability tests, such as 
Minnesota Comprehensive Assessments (MCAs) and/or local-level data, such as local assessments, attendance, 
graduation, mobility, remedial course-taking rates, child poverty, etc.] 

 Based on KIPP Minnesota’s NWEA MAP data, a significant portion of our students are still arriving in 
kindergarten, 1st or 5th grade far below grade level in math and reading. In the fall of 2016, the average 
incoming 5th grader was performing at the 12th percentile in reading and the 17th percentile in math. In 
Kindergarten and 1st grade, 81% of incoming students were reading below grade level according to the STEP 
assessment.   

 Based on KIPP Minnesota’s 2017 MCA data, our special education students are underperforming our general 
education students in all subjects. While 34.5% of all students in math and 33.9% of all students in reading 
met or exceeded standards, only 20% of special education students in math and 17.5% of special education 
students in reading met or exceeded standards.  

 The following areas were identified as areas of need based on the above data: 
o Commit to prioritize interventions for all students in both math and reading. 
o Increase the effectiveness of technology use in the classroom to deliver leveled and personalized 

instruction to students.   
o Increase teacher ability to differentiate and scaffold for all learners, specifically in the high intake 

grades of K and 5th.  
o Increase the coaching support and resources provided to our special education team. 
o Prioritize looking at data that disaggregates special education students when progress monitoring all 

students throughout the year.  



4. Systems, Strategies and Support Category 

4a. Students 

 KIPP Minnesota has two primary mechanisms for assessing student performance and determining progress 
towards mastery of the state learning standards.  

o KIPP Minnesota uses the NWEA MAP assessment to both predict student performance on the MCA 
and measure student learning growth.  

 Using the NWEA MN Linking Study, KIPP MN predicts student performance on the MCA 
assessments. Based on the fall score and prediction KIPP creates a MCA performance goal 
for each student. KIPP uses the winter NWEA MAP assessment to measure progress towards 
this goal, and again in the spring to compare MAP performance to actual MCA performance.  

 Based on a student’s fall score, KIPP Minnesota assigns each student tiered growth goal. If a 
student falls in the bottom 3 quartiles, they are expected to demonstrate more than 
average typical growth. If the student falls in the top quartile, they are expected to make 
typical growth. KIPP Minnesota uses winter NWEA MAP performance to ensure students are 
on track to make growth.  

o KIPP Minnesota uses curriculum assessments in math, reading, and science to determine student 
mastery of state standards at the conclusion of each learning unit. Teachers use this information to 
adjust instruction and ensure all students are demonstrating proficiency on the state learning 
standards.  

 Both NWEA MAP and curriculum assessment data is reviewed by school leadership and teaching teams. 
When looking at the data, the student scores are disaggregated by performance level and subgroup.  



4b. Teachers and Principals 

 KIPP employs a system to review and evaluate the effectiveness of curriculum and instruction on a four-year 
cycle.  

o School leadership teams collaboratively examine student achievement results, state academic 
standards, and feedback from surveys completed by parents, students, and teachers.  

o Based on this feedback, the school leadership team makes appropriate adjustments to KIPPs 
curriculum practices. For example, KIPP Minnesota is currently phasing in the KIPP Wheatley 
curriculum (as it aligns to MN state reading standards and provides high quality rigorous 
assessments).  

o In addition to curriculum adjustments, the leadership team creates high quality professional 
development based on identified needs of the curriculum review process.   

 KIPP MN’s teacher evaluation system provides both instructional feedback and evaluation. 

o Teachers are observed by principals and/or instructional coaches multiple times per year.  

o The system includes a detailed rubric that defines effective instruction and determines if the 
articulated curriculum is being taught with fidelity. Based on observation, teachers are given action 
steps to encourage continuous improvement.  

o Job-embedded professional development, based on data from principal and peer observations, 
provides teachers with training in effective instructional strategies and support with effective lesson 
planning. 

 The principal evaluation system involves multiple measures of performance that emphasize improved 
teaching and learning. The annual evaluation focuses on capacity-building opportunities to help the 
principal improve their instructional leadership. The process provides a basis for self-assessment, goal 
setting, and professional development. 

 



4c. District 

 KIPP Minnesota provides a number of structured opportunities for teaching and support staff to work 
collaboratively in support of students.  

o Teachers, co-teachers and support staff meet daily during common planning time to plan for 
instruction delivery. This includes discussion accommodations for students with IEPs, intervention 
supports for students who are behind and general direct instruction.  

o All school staff meet on Wednesday afternoon to participate in team data meetings, targeted 
professional development, additional collaborative planning time and curriculum implementation 
planning. These meetings build teacher capacity to use data to target and inform their instruction, 
to work as a team to address all student needs and to implement the designated curriculum with 
current instructional best practices.   

o KIPP Minnesota also provides dedicated time for teachers to meet in their content teams to discuss 
curriculum mapping longitudinally and share content best practices. These meetings are led by a 
teacher leader who has been assigned as a content lead.  

 KIPP Minnesota deploys iPads and Chromebooks in different grade levels and classrooms to maximize the 
impact that technology can have in a classroom.  

o KIPP Minnesota uses a variety of blended learning programs including Reading A-Z, iXL and Zearn. 
These programs allow for targeted instruction on a student’s level while collecting data that can 
help inform further teacher interventions.  

o A limited group of teachers began using Google Classroom to deliver instruction to students on a 
daily basis, encouraging tech literacy and preparing students for high schools where the majority of 
instruction and work take place on tablets or Chromebooks.  

o Teachers use all available technology to provide students with practice MCA opportunities to ensure 
that the testing platform is not a hindrance to student performance on these exams.  

5. Equitable Access to Excellent Teachers 

On June 1, 2015, MDE submitted a plan to the U.S. Department of Education that required all states to address 
long term needs for improving equitable access of all students to excellent educators.  The Every Student 
Succeeds Act (ESSA), signed on December 10, 2015, now requires states to evaluate and publicly report whether 
low-income and minority students are disproportionately served by ineffective, out-of-field, or inexperienced 
teachers.   

To reach the goals of the WBWF, it is important to ensure that all students, particularly students from low 
income families, students of color and American Indian students have equitable access to teachers and 
principals who can help them reach their potential. WBWF now requires: 

1. Districts to have a process to examine the equitable distribution of teachers and strategies to ensure 
low-income and minority children are not taught at higher rates than other children by inexperienced, 
ineffective, or out-of-field teachers. 



2. District advisory committees to recommend to the school board the means to improve students' 
equitable access to effective and more diverse teachers. 
 

In this 2016-2017 summary report submission, please provide the information below. 

 In 2016-2017, 89% of the students attending KIPP received lunch aid and 97% were students of color. 
Because of the demographic we serve, it is imperative that all students at KIPP have access to excellent 
teachers, and conversely that all teachers at KIPP are experienced and effective. 

o KIPP Minnesota commits to hiring the best possible teachers each year.  

 KIPP Minnesota employs a Chief Talent Officer whose primary responsibility is to recruit and 
hire a diverse and effective teaching cohort each year. 

  In 2016-2017, KIPP began exploring partnerships with high education institutions to provide 
a pipeline and/or a licensing program for teachers at KIPP.  

 The KIPP Minnesota teacher interview process is multi-step and rigorous. Teachers must 
complete multiple interviews, deliver a sample lesson and participate in a feedback meeting 
on said sample lesson.  

o KIPP Minnesota also commits to developing the teachers currently employed.  

 Through KIPP Minnesota’s evaluation and coaching systems, teachers are consistently 
getting feedback on their instructional practice and improving. Coaches and school leaders 
target specific skills and are trained to deliver high impact feedback.  

 KIPP Minnesota provides professional development and team collaboration time to all 
teacher ever week. In addition, KIPP sends multiple teachers to national curriculum 
conferences and leadership trainings annually.  

 


